Main Street Project’s Work in The Community

[]
With compassionate support and care, over the past five decades Main malin
Street Project has helped countless people who find themselves in
unimaginable circumstances. Since 1972, MSP has provided a range of Stre.et
services including emergency shelter and nutrition services, drug and pI’Q] eCt

alcohol withdrawal management services, case management, health
advocacy and support, supportive housng services, food bank services and a mobile community outreach
program.

Vision

A community in which everyone has access to a safe space where dignity, respect and self-determination

are supported.

Mission

To provide safe and welcoming places of respite and healing with services that aim to reduce harm for
people experiencing homelessness, substance use and/or mental health challenges, while working
collaboratively to achieve measurable success in the journey to end homelessness.

Values

Reducing harm, trauma-informed, reconciliation and anti-oppression.

Main Street Project’s Programs and Services

Case Management

Case management at Main Street Project is a collaborative
Cross agency program supporting participants through
on-site services at the emergency shelter, withdrawal
management, housing services, and through mobile
outreach.

The overarching objective of case management is
to support participants in setting and achieving self-
determined goals centred around positive outcomes. Common goals include harm reduction, securing and
maintaining housing, improving access to primary health care, securing income support, ensuring food
security, accessing substance use treatment, and maintaining sobriety. Case managers aim to empower
participants to build health and independence.

The role of case managers is to support participants in navigating the systems that will assist them in
achieving their goals. Case managers act as both advocates and liaisons between
participants and resources.

Direct case management services include:

« Helping to secure and maintain housing — making calls and
creating appointments, filling out applications for housing and
income supports

« Eviction prevention

« Home visits

- Transportation to critical appointments

- Navigating complex government systems like Employment & Income Assistance, Justice and Healthcare
« Provision of clothing, food, and other basic needs

- Referrals to internal and external resources to facilitate housing and re-integration into the community




Harm Reduction

In addition to its many years of providing basic harm reduction
support to the community at large, including provision of new
equipment, drug checking support, safe needle disposal, and
support for STBBI testing, MSP has developed both a managed
alcohol and a community-supported opioid access program.
These programs allow people to access doctor-prescribed
substances to meet their needs and remove potential harms
from non-potable substances or street drugs. These programs
allow people to get a daily dose to maintain their physical
cravings, keep people out of painful withdrawal, and give them
their lives back to focus on other aspects of their lives beyond

addiction.

The team also provides harm reduction supplies, including Naloxone kits and other harm reduction
supplies, which help reduce the number of transmitted infections while providing a safer, more dignified,
and life-saving way to use substances.

Indigenous Relations

The Indigenous Relations team at MSP offers regular programming in each
department. Skabes work in programs, including the shelter, withdrawal
management services, housing at The Bell, and the mobile outreach program.
The Skabes share their gifts with community members and provide teachings
in beading, and drum making and building their bundles, They also take
participants to ceremonies such as sweat lodges, healing walks, and medicine
picking, and attend community events with them.

The team also supports participants to attend Cooking with Kookum every
Tuesday for withdrawal management services. The participants meet with
Kookum Grace Campbell to learn to make traditional foods such as bannock
and fish.

The team offers ongoing Bundle Teachings, and every second Tuesday of the month, Auntie Tracy offers
ribbon skirt-making to the participants in women’s and non-binary withdrawal management services. Elder
Delvina Kejick offers blanket exercise teachings every third Thursday of the month as mandatory training
for all MSP staff.

Mobile Outreach Services

Main Street Project’s mobile outreach program serves Winnipeggers
living unsheltered throughout the city. Ours is the only mobile
outreach team that operates city-wide, 24/7, 365 days a year.

Our services include providing basic needs like food, water, harm
reduction supplies, safe transport, immediate life-safety support,
case management, and permanent successful housing support.
MSP’s mobile outreach work aligns directly with the Federal
Housing Advocate’s 2024 Review of Homeless Encampments,
meaning we uphold the dignity and human rights of people living in
encampments in all we do. Further, the locally developed Kikininaw
Oma Strategy and its emphasis on collaboration continues to guide our work. This means we work in close
communication with Public Works and Community Services staff at the City of Winnipeg and respond to
calls from Winnipeg Fire Paramedic Services, Winnipeg Police Service and 311.




We are in daily contact with our Winnipeg Outreach Network partners, the Downtown Community Safety
Partnership, Resource Assistance for Youth, West Central Women’s Resource Centre, and North End
Women’s Centre, to appropriately match responses to each community member’s needs. 211is currently
triaging requests for van outreach responses to all these partners.

Our mobile outreach team operates from a human rights-based approach, and with a trauma-informed,
harm-reduction philosophy that prioritizes preventative outreach and crisis response. By emphasizing
relationship-building toward trust (rather than judgment and forced decisions), we have more honest
conversations about what is really happening to prevent someone from moving toward housing and
achieve more successful, long-term housing placements more quickly.

Emergency Shelter

Located at 637 Main Street, Main Street Project offers
low-barrier emergency shelter in Winnipeg, 24/7. MSP
offers emergency respite in a safe, respectful, and non-
judgmental manner to those who are experiencing
homelessness, substance use issues,and physical and
mental health issues.

Through MSP’s Emergency Shelter, community members
can access a place to rest, clean clothing, showers,

food and drinks, mail delivery, and can access to case
managers and support services.

Drop in hours: 9:30am to 3:00pm
Overnight service hours: 5:30pm to 7:30am, on a first come, first served basis (120 spots)
Phone number; 204-982-8267

Housing
Main Street Project operates under housing first principle across the agency, including in our housing
programs.

Mainstay Residence is a supported transitional living environment that provides residents with a safe place
to live while they work towards their self directed goals. Using both harm
reduction and housing first philosophies, staff engage each individual towards
self-identified housing goals throughout the duration of their stay. Mainstay

is staffed 24/7 to provide round the clock assistance, continuity of care and a
sense of security. Onsite programming is driven by tenant priorities.

The Bell is a great success story in housing first. It hosts 42 units of single
occupancy housing, including several accessible suites. Each apartment
has a kitchenette and bathroom, and each floor has a laundry area. On-site,
residents can rely on 24/7 support from staff. MSP takes care of medication
administration, case management, on-site support and programming, harm
reduction training and supplies, and direct support like room checks and
advisories when the drug supply is turning more toxic.

New Housing Partnership With Siloam Mission

Most recently, Main Street Project has been a key partner in the Province of Manitoba’s Your Way Home
strategy to end chronic homelessness in Manitoba. MSP has housed many individuals directly from
encampments through our Mainstay Residence transitional housing program. MSP is partnering with Siloam
Mission to bring new housing units online at an apartment block supported through Your Way Home.



Withdrawal Management Services

Our non-medical detox program provides a supportive environment for individuals seeking a starting point
on their journey to reducing substance use or ending substance use. Nestled within the heart of Winnipeg,
Main Street Project operates two Withdrawal Management Sites:

- 146 Magnus Avenue of Riverpoint Centre provides a safe haven of 27 beds for Women and Non-Binary
participants

- 75 Martha Street offers a comfortable 21 beds for Male and Non-Binary participants

For each participant, a 14-day stay in the program can be unique, depending on what they wish to do with
their time. Many participants use the space to rebalance and attend to priorities through connecting with
family and loved ones and learning and sharing stories with their on-site peers. Also included in your stay
are the following: case management, accessible phone, three meals a day with plenty of food options in
between, 24/7 access to laundry and showers, Indigenous support and ceremony, peer support, group
support, on-site Alanon (AA), CA, and NA meetings, access to clothing, assistance coordinating with other
treatment facilities, aftercare follow-up.

Food & Nutrition Services

We feed a lot of people at MSP - across all of our
programming, MSP provides over 1,000 meals every
single day! We are thankful to our small but mighty food
and nutrition services team for their hard work.

We also offer one of downtown Winnipeg’s largest food
banks. Located at 661 Main Street, Main Street Project’s
Food Bank & Essentials Market operates every Thursday
morning at 10:00 a.m. and serves over 150 individuals
and families each week. Community members are
invited to shop our market, free of charge. Main Street Project is thankful for the support of Harvest
Manitoba and our private donors for providing food to the Food Bank & Essentials Market. Community
members may access MSP’s Food Bank & Essentials Market by registering through Harvest Manitoba. We
also accept walk-ins each week as well.

Volunteer Services

Volunteers are an essential part of Main Street
Project’s operations. There are a variety of tasks and
duties volunteers are expected to perform, based
on the agency and participant needs and at the
manager’s discretion. Volunteers are expected to work
independently, as well as harmoniously with other
volunteers, staff and management. Volunteers are
required to provide an updated criminal record and
vulnerable sector check and are responsible for the
cost of these checks.

MSP volunteers are involved in various activities, such as serving breakfast, lunch, and supper at the shelter
and participating in recreational activities like bingo, arts and crafts, cupcake decorating, and karaoke in our
housing and withdrawal management services.

Contact us

Email: admin@mainstreetproject.ca ; Phone: 204-982-8229 ; Website: www.mainstreetproject.ca




