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MAIN STREET PROJECT
LOCATIONS

Administration Office

661 Main Street

Winnipeg MB R3B 1E3
Phone: 204-982-8229
admin@mainstreetproject.ca

Emergency Shelter
637 Main Street
Winnipeg MB R3B 1E3
Phone: 204-982-8267

Mainstay Residence
777 Sargent Avenue
Winnipeg MB R3B 1A4
Phone: 204-982-8260

Furby Housing
583 Furby Street
Winnipeg MB R3B 2V9

Young Housing
480 Young Street
Winnipeg MB R3B 2S6

The Bell

662 Main Street
Winnipeg MB R3B 1E4
Phone: 204-982-8256

Men & Non-Binary Persons
Withdrawal Management Services
71 Martha Street

Winnipeg MB R3B 1A4

Phone: 204-982-8251

Women & Non-Binary Persons
Withdrawal Management Services
146 Magnus Avenue

Winnipeg MB R2W 2B3

Phone: 204-982-8222

Mobile Outreach Services
167 Logan Avenue
Winnipeg MB R3B 3H3
Phone: 204-232-5217

Harm Reduction and Main Street
Area Action Plan

609 Main Street

Winnipeg MB R3B 1E1

MISSION

To provide safe and welcoming places of respite

and healing with services that aim to reduce harm
for people experiencing homelessness, substance
use and/or mental health challenges, while working
collaboratively to achieve measurable success in the
journey to end homelessness.

VISION

A community in which everyone has access to a safe
space where dignity, respect and self-determination
are supported.

We have identified four core, essential values to
guide the organization. These values are: reducing
harm, Truth and Reconciliation, anti-oppression,
and being trauma-informed.

MAIN STREET PROJECT,
A COMMUNITY HEALTH CENTRE

Main Street Project (MSP) is a community health centre with a mandate
to address the social determinants of health which give rise to issues
of addiction, physical and mental health issues and homelessness.
MSP uses housing-first and harm reduction principles in the provision
of a safe, respectful and accessible place for individuals who are
homeless or at risk of homelessness in the community.

Since 1972, the organization has been providing a range of services
to Winnipeg's most marginalized residents, including emergency
shelter and nutrition services, drug and alcohol withdrawal
management services, health advocacy and support, casework
support, housing support services, food bank services and a
community outreach van program.

Main Street Project is a registered Canadian Charity.
Charitable Registration # 107655094 RRO0O01
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DAVID
THORNE

MESSAG

Greetings MSP Community,

It has been an honour to serve as Chair of the Board of Directors
of Main Street Project and to work alongside dedicated Board
colleagues over the past six years. As | reflect on my time with the
organization, | am filled with gratitude, humility, and optimism for
the future. The work of Main Street Project has never been more
important, and | am proud to have played a small part in supporting
the people who make that work possible every day.

Across Winnipeg, the realities of homelessness, addictions, mental
health challenges, poverty, and trauma have become increasingly
visible. These are complex issues that affect individuals, families,
neighbourhoods, and systems throughout our city. They cannot
be solved by any one organization acting alone. What they require
is collaboration, compassion, and a collective commitment to
supporting people where they are while helping create pathways
toward stability and belonging.

As a Board, we recognize that our role is to provide thoughtful
governance, support strong leadership, steward resources
responsibly, and help ensure that Main Street Project remains
focused on its mission, values, and long-term sustainability. Good
governance is not about directing operations. It is about creating
the conditions that allow staff, volunteers, and leaders to do their
best work in service of the community.

This past year demonstrated both the resilience of our organization
and the dedication of the people who serve our community every
day. Main Street Project continued to provide essential emergency
shelter services, expanded outreach capacity through its 24/7
outreach teams, supported individuals moving from encampments
into housing, enhanced withdrawal management services through
the opening of the renovated facility at 71 Martha, and increased
affordable housing opportunities through partnerships such as
Raising the Roof. These accomplishments reflect the commitment
of staff, volunteers, funders, and community partners who share a
common vision for a healthier and more inclusive community.

The year also brought significant challenges. From responding to
emergencies such as the Manwin Hotel fire to navigating growing
pressures across the homelessness and addictions sectors, MSP
staff consistently demonstrated professionalism, adaptability, and
compassion. Their work reminds us that behind every statistic is a
person, and behind every service is a team committed to making a
meaningful difference in people's lives.

One lesson that becomes clearer each year is that meaningful
progress depends on partnership. Main Street Project's impact
extends far beyond its own programs and facilities. Our success is
built on relationships with Indigenous organizations, governments,
community agencies, health care providers, justice partners,
volunteers, donors, neighbours, and people with lived and living
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experience. Increasingly, we have learned that lasting impact
comes not only from the services organizations provide, but from
how effectively those services connect people, systems, and
communities. Solutions emerge when organizations work together,
share responsibility, and remain focused on the people at the
centre of the work.

On behalf of the Board of Directors, | want to thank Executive
Director Jamil Mahmood and his leadership team for their vision
and dedication. | also want to recognize the extraordinary efforts
of our staff, volunteers, donors, supporters, and community
partners. Finally, | would like to acknowledge outgoing Board
members Andrew Dutfield, Hlezi Sy, and Alex Mireault for their
service and commitment to the organization. Their contributions
have helped strengthen Main Street Project and position it for
continued success.

As | conclude my term as Chair, | find myself reflecting not on
programs, projects, or buildings, but on people. Throughout

my six years on the Board, | have had the privilege of meeting
remarkable staff, volunteers, community partners, and individuals
whose resilience and determination continue to inspire me,
including many people with lived and living experience whose
insights have helped shape MSP's journey. This work is not easy,
and the challenges facing our community remain significant.

Yet time and again, | have seen people come together with
compassion, creativity, and a willingness to help. That gives me
hope. | am grateful for the opportunity to have served, proud of
what MSP has accomplished, and even more encouraged by
what lies ahead. A particular highlight of the past year has been
working alongside Vice-Chair Isha Khan as we prepared for this
leadership transition. Isha brings thoughtful leadership, strong
governance instincts, and a deep commitment to the values that
guide Main Street Project. | have great confidence in her ability
to lead the Board through its next chapter and look forward to
supporting her in my new role as Past Chair. Most importantly, |
leave knowing that Main Street Project is in good hands and
remains firmly committed to its mission of supporting some of the
most vulnerable members of our community.

Sincerely,

David Thorne
Chair of the Board of Directors
Main Street Project



EXECUTIVE DIRECTOR'S

JAMIL

MESSAG MAHMOOD “

Hello,

Welcome to the MSP annual report for 2025-2026. This past
year has been one full of beautiful work, amazing support for
our community and challenges, both unexpected and hard, that
have stretched us in many ways.

From bringing on new housing for our community, to a

large fire at the Manwin Hotel that forced an emergency
evacuation of our emergency shelter, setting up a temporary
shelter at a community centre to ensure no gap in emergency
shelter space in the middle of winter, to being out of our
administration offices, food bank and clothing bank for four
months, a lot has happened.

The fire showed us how strong and resilient our community and
our partners are. Thank you to the Winnipeg Fire Paramedic
Service and the City of Winnipeg Emergency Response Team,
who saved our two buildings, ensured all our community
members were safe, and made sure we could access our
computers and essential equipment to keep our operations
going. Thank you to all the partner organizations who let us direct
donations to them and allow our staff to set up in their spaces to
make sure people got what they needed when they needed it.

We also saw the worst spike in toxic drugs and overdoses we
have ever seen. This meant rapidly adjusting outreach, shelter,
and other responses to ensure we could meet the increasing
needs on the street and keep so many of our relatives alive.
This work takes a heavy toll on our staff and comes with a lot of
trauma. The way MSP staff have responded, worked together,
built frontline partnerships and supported each other has been
awe-inspiring. | always knew | worked with the most amazing
people in our city but seeing it in times of hardship and crisis
really emphasizes how crucial MSP and our services are.

Through all the challenges, we have not only maintained our
work, programs, and supports but have also grown them to
meet the needs we are seeing in the community. This year we
have had several great highlights:

« Partnering with Raising the Roof to bring a new apartment
block of 26 units and 41 beds to our community; this
was announced in May 2026 and opened for tenants in
August 2026

« Expanding to keep our second outreach van on the road
year-round instead of just in the winter

+ Leading city-wide response and working with the
Province of Manitoba to respond to the toxic drug crisis,
which resulted in over $6 million in funding to multiple
organizations to better respond to the epidemic

« Phase 1 completed for the Martha Street redevelopment and
Phase 2 underway, with completion set for August 2027

« Moving Protective Care or Intoxicated Persons Detention
Area (IPDA) from Martha to 200 Disraeli and then
transitioning operations of the site over to Southern Chiefs’
Organization as of July 1, 2026. MSP made this move to
ensure our programming aligns with our values, and we
recognized that detention is not the best way to support safe
sobering, connections to resources and access to detox and
treatment

As we were developing the theme for this year's report,
collaboration really stood out. All the work we do connects
with so many amazing partner organizations, government
departments at all levels, community groups, and everyday
Winnipeggers to best serve our community and city. It is this
part of the work that brings me the most joy, as it allows us

to work with our community and partners and leverage our
unique strengths. Some of the key partnerships we have been
supporting are:

.

Hosting the homelessness emergency response table:
this is a monthly meeting for all those in the sector to
come together and share what is happening and plan for
cross-sectoral supports

Extreme weather planning: we work with End Homelessness
Winnipeg to develop and create an extreme heat and cold
weather plan to keep the community safe

Partner cohort for the safe consumption site (SCS): working
with Aboriginal Health and Wellness Centre of Winnipeg
and four other agencies to support the development and
opening of the SCS

Main Street Area Action Plan (MSAAP): MSP hosts and
supports the MSAAP

| want to thank all the incredible people who make Main
Street Project such a meaningful place to work. Our frontline
staff are there 24/7, 365 days a year, to ensure our services
are provided with care and dignity. Thank you to our case
managers, support workers, admin staff, and management for
their heartfelt work. Thank you to the Indigenous Leadership
Circle for your meaningful guidance in this work. Thank you
to the Board of Directors, who ensure strong governance and
practices that move the organization forward in accordance
with the strategic plan. This work is not possible without you.

Finally, | want to acknowledge how hard this work can be and
that even in the face of more overdoses, higher needs in the

community, and a greater demand for our services, MSP staff
continue to lead, support, and be a beacon of hope for those
who need it most in our city. When | think about hope, I think

about a great quote from Nick Cave:

“Hopefulness is hard-earned, makes demands upon us, and

can often feel like the most indefensible and lonely place

on Earth. Hopefulness is not a neutral position either. It is
adversarial. It is the warrior emotion that can lay waste to
cynicism. It says the world and its inhabitants have value and
are worth defending. It says the world is worth believing in.

In time, we come to find that it is so.”

Thank you to everyone for all your support for Main Street

Project!

Sincerely,

Jamil Mahmood

Executive Director
Main Street Project
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MANAGEMENT

It was a productive and impactful year for the case management
program. The team demonstrated flexibility and dedication
while responding to emerging community needs and supporting
several significant initiatives.

During the summer, case management played an important role
in supporting individuals and families displaced by the northern
Manitoba wildfires. With more than 30,000 people evacuated,
many of whom were relocated to Winnipeg, the team worked
alongside other Main Street Project programs and community
partners to help connect evacuees with essential resources
and supports.

Throughout the year, Main Street Project also partnered with

the Province of Manitoba to advance the Your Way Home
strategy, an initiative focused on addressing the growing number
of encampments in Winnipeg and supporting individuals in
securing stable housing. To strengthen this work, the MSP case
management team program transitioned three outreach case
manager positions into housing case manager roles, allowing the
team to better support MSP housing programs and provide more
intensive, ongoing assistance to community members. These
experiences strengthened the team's knowledge, reinforced the
value of collaboration, and positioned it for continued growth in
the coming year.

A CLOSER LOOK AT THE YEAR

This year, MSP's case management team

WORKING TOGETHER THROUGH THE CHALLENGES

MSP case managers support individuals experiencing complex
barriers, often while responding to urgent and unpredictable
situations. As demands on the program continued to grow, the
team demonstrated remarkable dedication by supporting one
another, maintaining open communication, and collaborating
across programs to ensure community members continued to
receive high-quality, person-centered care. To better support
case managers, MSP has created two new case management
coordinator positions to provide more on-site support for the case
management team.

MSP vehicles are essential tools that allow case managers to
transport community members to appointments, housing viewings,
and other critical supports. Main Street Project continues to

work with Peg City Car Co-op to support case managers with
transportation and has accessed two more Peg City Cars this

year, bringing the total to five Peg City Co-op cars plus two

MSP minivans to ensure the team can support folks getting

to appointments. MSP is so grateful for Peg City Car Co-op —
thank you, Peg City Car Co-op!

Thank you to MSP case management staff who continue to
demonstrate compassion and perseverance, ensuring that
community members receive consistent support even in the face
of ongoing system-wide barriers.

Supported Onboarded
2 ,01 5 cases 1 04 new participants,
throughout the year to be connected to case

management support

Secured new housing for

114 people (Including
71 people placed within MSP
housing programs and

Successfully supported
eviction prevention in

1 ,622 instances.

43 people housed externally)

CROSS-AGENCY COLLABORATION

Case management works collaboratively with programs across
MSP to ensure community members receive timely, coordinated,
and person-centred support. Referrals to case management
come from both external community agencies and internal

MSP programs.

MSP’s mobile outreach team connects with individuals living

in encampments and throughout the streets of Winnipeg,

while staff in the emergency shelter engage with community
members accessing shelter services or seeking support outside
the shelter. The withdrawal management services team works
closely with participants during their stay, building relationships,
identifying ongoing support needs, and submitting referrals for
individuals who would benefit from continued case management
after discharge.
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Once a referral is received, the case management manager
reviews it and assigns it to the most appropriate case manager.
Case managers then work alongside community members to
identify goals, connect them with community resources, and
support them in securing safe and stable housing when that

is the goal. Collaboration continues once housing is secured.
Whether a community member is housed through Main Street
Project or another community agency, they are connected with the
appropriate housing case manager to ensure continuity of care.

ComumuAliy e




COMMUNITY COLLABORATION

One of the case management team’s most valued partnerships is
with the Health Outreach and Community Support (HOCS) team,
a specialized mobile service operated by the Winnipeg Regional
Health Authority (WRHA). HOCS plays a vital role in bridging the
gap between healthcare services and individuals experiencing

or at risk of homelessness, making them an essential partner in
supporting community members. The MSP case management
team meets with HOCS biweekly to coordinate care, discuss
shared participants, and address barriers to accessing healthcare.
This partnership is truly collaborative. While HOCS helps

connect participants to critical healthcare services, MSP’s case
management team supports HOCS by locating individuals who
have lost contact with healthcare providers, relaying important
information, and re-engaging them in care. This coordinated
approach has improved continuity of care, reduced barriers

to healthcare, and strengthened health outcomes for many
individuals. MSP is grateful for the ongoing partnership with HOCS.

STAFF FEATURES

Daniel K. joined Main Street Project

as a practicum student with the case

management team, where he quickly

demonstrated a strong commitment to

learning and supporting the community.

Throughout his placement, Daniel took

the time to build meaningful relationships
with participants, understand their unique needs, and
actively participate in housing meetings where community
members shared feedback on the supports they wanted.
His thoughtful approach, willingness to listen, and genuine
compassion made a positive impression on both participants
and staff. After completing his practicum, Daniel took time to
reflect before deciding he wanted to continue serving the
community. He applied for a case manager position within
MSP’s housing program and was successfully hired. Since
joining the team, Daniel has continued to grow professionally,
building on the skills and relationships he developed during
his practicum.

Isabel V. has been a dedicated case
manager in withdrawal management
services for more than eight years.
Throughout her time at MSP, she has
become a trusted and compassionate
presence for both participants and her
colleagues. Isabel creates a welcoming
environment where people feel valued, respected, and
supported throughout their recovery journey.

One of Isabel's greatest strengths is her ability to build
meaningful relationships with participants. She takes the
time to understand each person's unique experiences, goals,
and stage of healing.

Isabel also looks for creative ways to strengthen

the program through engaging initiatives. Her bi-
weekly "Fried Egg Thursdays" and alternating "Ice
Cream Thursdays" have become highly anticipated by
participants, creating opportunities for coanection, trust-
building, and community.

Isabel's kindness, dedication, and willingness to support
others extend beyond the participants she serves. She is
a valued resource for new staff, a gristed colleague, and
someone who consistently embodies MSP values.

PARTICIPANT STORIES

KM is a 31-year-old Indigenous man from Winnipeg who
experienced significant challenges related to substance

use, mental health, housing instability, and involvement

with multiple systems of care. His addiction led to frequent
detox admissions, hospital visits, inconsistent engagement
with services, legal involvement, and barriers to maintaining
safe housing and meeting basic needs. Despite having
positive family supports, these relationships were strained

by his ongoing struggles. Over the past several months, KM
has made remarkable progress. Following completion of
withdrawal management services at Main Street Project, he
successfully completed treatment at Addictions Foundation
of Manitoba and has transitioned into a long-term treatment
program. He is consistently attending his probation and
medical appointments and has remained actively engaged in
his recovery. KM has also applied for full-time employment,
completed an interview, and is preparing for his placement
assessment. In addition, he has agreed to work with a trauma
care worker and has reconnected with his mother and
extended family, who are now actively supporting his recovery
journey. KM's story demonstrates how coordinated, person-
centred case management can support individuals in achieving
meaningful and lasting change.

— Yared K., MSP case manager

After relocating to Manitoba from Ontario, away from her
home community and support network, KK experienced

12 years of hidden homelessness in Winnipeg. During this
time, she moved between encampments, shelters, and
temporary stays with friends, never securing permanent
housing. Despite enduring the tragic loss of her daughter to
suicide, living with a life-threatening illness, and supporting
another daughter experiencing mental health challenges, KK
remained deeply committed to her family and her role as a
mother. With determination, resilience, and support from the
case management team, KK has now secured stable housing
where she lives with her daughter. She continues to receive
wraparound community supports, including access to food
security, medical care, grief counselling, and ongoing advocacy
to help her navigate complex systems. Today, KK is building a
stable and healthier future for herself and her family. Her story
is a powerful reminder that healing is not always linear, but
with compassionate, person-centred support and strong family
connections, lasting positive change is possible.

— Tegan K., MSP case manager

THE YEAR AHEAD

Looking ahead, the case management team anticipates the
need for continued collaboration and additional capacity to meet
the community's growing needs. Over the past year, demand

for housing support has increased significantly, necessitating a
transition of three outreach case manager positions to housing
case manager roles. This change allowed the team to provide
the level of support needed for community members already
connected to MSP housing programs. One of the key priorities
for the coming year is securing funding to re-establish an outreach
case management team that meets community members

where they are, builds relationships, and connects them with
appropriate supports.
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HARM

Over the past year, the harm reduction program continued to
provide essential services that reduce substance-related harms
and support community well-being.

The program distributed harm reduction supplies, including safer
substance-use and prevention materials, and helped improve
access to life-saving resources and health information.

The safe supply and managed alcohol programs remained

key services, supporting participants through access to safe
prescription opioids that reduce consumption of fatal street
supply as well as safe access to alcohol pours. Both programs
promote stability, health, and engagement with support services.

The department continued to deliver opioid response training to
staff and community members, increasing awareness, overdose
response skills, and confidence in administering naloxone during
emergencies. These efforts strengthened community safety,
improved access to care, and supported individuals who use
substances.

The harm reduction program continues to strengthen services
and supports for individuals within the community. Key initiatives
included developing peer-led programming within the managed
alcohol program (MAP), fostering participant engagement,
leadership, and community connection.

The department provided opioid response and oxygen therapy
training to MSP staff and external organizations, increasing
community capacity to respond effectively to overdose events
and medical emergencies.

New program participants entered the MAP and the community
supported opioid access (CSOA) program. These initiatives offer
individuals the autonomy to put their health and wellness first and
find their individual stability and community connection.

WORKING TOGETHER THROUGH THE CHALLENGES

The ongoing toxic drug crisis continues to have a profound
impact on the community and the staff who support it. There
were 385 drug-related deaths in 2025. One death is too many.
The increasing toxicity and unpredictability of the drug supply
have resulted in ongoing overdose risks, loss, and grief, making
this work both challenging and emotionally demanding.

As the need for services continues to grow, the program has also
faced challenges in expanding safe supply initiatives to meet
community demand. Programs such as the managed alcohol
program and community supported opioid access program play
a critical role in reducing harm, providing stability, and helping
participants stay connected to care, yet the need for these
services often exceeds available resources.

Despite these challenges, the team remains committed to
supporting community members through compassionate care,
sharing timely drug alerts and harm reduction information, and
advocating for expanded services that can save lives and
improve well-being.
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CROSS-AGENCY COLLABORATION

The harm reduction program works collaboratively with all MSP
programs to ensure participants receive consistent, accessible,
and person-centred support. Embedding harm reduction
principles across services helps create a coordinated approach
that meets people where they are and responds to their
individual needs without judgment.

The harm reduction team supports other MSP programs

by ensuring harm reduction supplies are readily available
throughout the organization, making it easier for participants to
access essential resources regardless of which program they are
connected to. The harm reduction team provides education and
ongoing support to staff, building their confidence and capacity
to respond to substance use and related health concerns using
evidence-informed practices.

In addition to supply distribution, the team offers hands-on
training and practical resources, including wound care, naloxone
administration, and oxygen therapy. These opportunities

equip staff across all MSP programs with the knowledge and
skills to respond effectively to overdoses, support individuals
experiencing health concerns, and connect participants with
appropriate services. By working closely with other MSP
programs, the harm reduction team strengthens the continuity
of care and creates multiple opportunities for participants to
access support, education, and resources. This collaborative
approach enhances staff capacity, reduces barriers to essential
services, and helps ensure community members receive timely,
compassionate care wherever they engage within MSP. Together,
this integrated programming promotes health, safety, and dignity
while strengthening the community's overall well-being.

COMMUNITY COLLABORATION

Harm reduction programming has started to branch out with
partnering organizations to train and implement oxygen therapy as
a prevention method during the toxic drug supply that impacts the
entire community. With proper assessment tools and the integration
of hands-on skills, staff and partnering organizations have another
tool at their disposal when offering lifesaving interventions.

The MSP harm reduction program is strengthened through strong
partnerships that support safer substance use, improved health
outcomes, and coordinated community care. Main Street Project's
harm reduction program is grateful for the generous support

of the Mauro Family Foundation. Manitoba Liquor & Lotteries
(MBLL) partially funds the MAP program, supporting safer

access to alcohol and stability for participants. The Winnipeg
Foundation also funds MSP’s harm reduction programming
through their generous community grants program. Northway
Pharmacy works in partnership with the CSOA program to help
ensure consistent, community-based access to prescribed
safer-supply supports. Sunshine House, through the MOPS,
supports community members with safer-substance-use services
and wraparound care. The Manitoba Harm Reduction Network
(MHRN) plays a key role in connecting community organizations
and strengthening collaboration across the harm reduction sector.
Street Connections and Nine Circles Community Health support
drug-checking services, harm reduction supply distribution, and



the sharing of timely drug alerts to help inform safer decision-
making in response to an increasingly toxic drug supply. The
MSP harm reduction program also maintains strong referral
partnerships with community health clinics such as Mount Carmel
Clinic, Klinic Community Health, and Access Downtown, which
provide primary care, sexual health services, counselling, and
additional wraparound supports for the community. Together,
these partnerships are essential in building a coordinated,
compassionate, and effective harm reduction response across
the community.

THE YEAR AHEAD

In the next year, the harm reduction program looks forward to
offering oxygen response training to external organizations

and integrating STBBI education for all MSP staff to support
educational growth and non-judgmental programming. The

team also hopes to expand the CSOA and MAP programs by
increasing participation, offering more hours, connecting with the
community, and fostering peer meetings and connections that
help relatives grow.

WHAT UP DOC!

Thanks to the amazing partnerships with Dr. Turner and
Dr. Ashdown, MSP is able to provide life-saving harm
reduction programs led by these doctors.

DR. SHELLEY TURNER

A fierce advocate in the community and as the medical
director of the community supported opioid access
program (CSOA). Dr. Turner specializes in cannabinoid
therapies for addictions, sleep disorders, mood disorders
and chronic pain management. She pushes boundaries
and cares deeply for the relatives in the program and in
the community, for which the team is endlessly grateful.

DR. HEATHER ASHDOWN

Dr. Ashdown is the medical director for the managed
alcohol program, meets the relatives in the community
with a driving passion, and advocates for harm reduction.
She specializes in health and addictions as a psychiatrist,
and MSP is so proud to have a programgprescriber
working endlessly to support the community

REMEMBERING DEBBIE STEWART

The MSP harm reduction program
and those deeply impacted by
Debbie Stewart's passion for
harm reduction would like to
acknowledge the loss of such a
special person in the community.
Debbie stood proudly to create
and be a part of change. She left
her mark on many program areas

saving harm reduction work.

PARTICIPANT STORIES

"The managed alcohol program makes me feel well
supported. Sometimes | struggle quietly, but with the
support of this program | feel more stable and alert
in the mornings. My wine (prescription alcohol) helps
me consume less hand sanitizer, and it helps prevent
seizures from happening. | have the space to talk
about family, friends, grief, loss, love and connections
to be made in the future through the support and
encouragement of the MAP program."

— MAP participant

"The pills are safe and not cut with anything else, and |
don't have to worry about dying from a toxic supply."
— CSOA participant

"This program is the gold standard of opioid recovery."
— CSOA participant

"The safe supply Program saved my life. | honestly don't
think | would be alive if | didn't get into this program
when | did. The staff in this program have been helpful
and welcoming since day one. The program gives
me somewhere to be every day. Before entering this
program, | overdosed over 11 times. Since being in the
program, | haven't overdosed once. The program isn't
just about getting medication; it's a safe place for my
fellow peers in the program and me. We are welcomed
with snacks, warm food, drinks, harm reduction supplies,
etc. Harm reduction saves lives. | wish there were more
programs like this for people all around the world, as
it seems like the toxic street supply is getting worse
everywhere day by day. | love coming to the program
and being welcomed with smiles and laughs. Staff never
forget to ask me how | am doing and if there is anything |
need. The staff here go above and beyond to make sure
the patients in this program are safe, mentally well, and
doing well overall. | have never felt judged by anyone in
this program, and that means a lot to me because I've
been judged everywhere else all my life. This program
not only keeps me safe but also keeps me happy and
reminds me that I'm not alone. | have a disease called
addiction, and the program is my medicine. If someone
has a disease like diabetes, they get treated for it. If
someone has a disease like addiction, they usually get
shunned for it and are told, "just don't do it." Well, being
here at the program, my addiction is getting treated."

— CSOA participant

STAFF STORIES

"I'm proud to be a part of CSOA, seeing the growth within

harm reduction and how far it has gone. Being someone
with lived experience warms my heart to know there are
programs now available to build that safe bridge. This
program has helped me give back to the community and
allowed me to reach back and help someone just like me.
Because of CSOA, | now can become the person | wish |
had during my journey,"

— Chanelle J. (CSOA Peer)
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INDIGENOUS

RELATIONS

It was another great and memorable time for Indigenous
Relations (IR) at MSP, as the team circled another rotation with
the 13 Moon cycle.

The Indigenous Leadership Circle, Elders, and Knowledge
Keepers provide guidance to the Director of Indigenous
Relations, Manager of Indigenous Relations, and the Skabe team
working in withdrawal management services, mobile outreach,
housing, and the emergency shelter, so they can best support the
relatives accessing MSP resources.

The IR team continues to share the knowledge gifted from

the ancestors with the relatives and Main Street Project staff,
including the Seven Sacred Laws, teachings of Sacred Medicines,
Sacred Bundle Items, Ceremony protocols, and the importance of
walking your day out with love and kindness.

Following the 13 Moon cycles, the relatives and staff attended
various ceremonies happening across Treaty One Nation,
including pipe ceremonies, solstice ceremonies, water
ceremonies, healing ceremonies, sharing circles, sweat lodges,
full moon ceremonies, grief and loss sharing circles/ceremonies,
Sundance ceremonies, fasting ceremonies, sacred medicine
harvesting ceremonies, and the harvesting of animals.

The IR team continues to bring relatives to these ceremonies to
further their healing journey by reconnecting with their culture or
being introduced to culture or ceremony for the first time. This is
very important work for someone who is beginning their healing
journey or wanting to learn more about their culture. The IR team
fosters that relationship in the hope that the relatives' learning will
prompt them to ask questions, continue learning, and reconnect
with their Spirit.
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The Indigenous Relations Skabe team connects with the relatives
they are working with every day. When the team comes across a
relative who is Indigenous, the conversation usually begins with
asking the relative where their home community is (meaning,
where is your First Nation?). This usually ignites a sense of
longing for the relative, bringing the relative's memories of their
home territory.

The IR Skabe team will then ask whether the relative has
attended a ceremony, which ceremonies they have attended, or
which ceremonies they would like to learn about.

These conversations are important because they can help a
relative reconnect with their Indigenous roots. The Skabe team
is there to support the relatives in reconnecting to home or their
culture.

The IR team is very honoured when Elders, Knowledge Keepers
and the Indigenous Leadership Circle invite them to ceremonies,
cultural workshops, or into their spaces to share their time with
the relatives and the team. Sharing knowledge and teachings is
a blessing that will be forever held on to by the relatives and the
IR team.

The IR team, along with Elders, continue to provide teachings to
the staff of MSP. These teachings include:

Sacred Bundle Item Teachings

The Indigenous Relations team would have an Elder come and
spend time with staff from various MSP departments. The Elder
would begin by teaching the staff what a sacred bundle is and
who carries them. They also speak about the protocols around
sacred bundle items. This teaching is always very well received,
as staff appreciate learning from the Elder. This teaching is very
hands-on; the Elder brings in a sacred bundle and allows staff to
hold each item and ask questions.

Sacred Medicine Teachings

An Elder comes and spends time with staff from various
departments in MSP. The Elder begins with what sacred
medicines are, why Indigenous Peoples use them, where they are
found, and who can handle them. MSP staff are very engaged in
this teaching and always ask many questions.

Blanket Exercise

One of the most important teachings offered to staff across the
organization is the Blanket Exercise. The Blanket Exercise is
taught by an Elder. She is a survivor and a very beautiful human
being. She teaches the history of Canada and the harms done to
Indigenous Peoples. This is very hands-on teaching, conducted
in a highly interactive manner, with the staff participating in the
teaching. Through this teaching, the staff gain knowledge of how
Indigenous Peoples were forced through the residential school
system. They also learn about the Indian Act and Treaties. They
hear and feel the story as told directly from a survivor of these
systems. The staff will then sit with the Elder in a circle and share
their feelings, their understanding, what they have learned and
how it impacts them. 67 MSP staff have attended this training with
the Elder. A key partner organization from N’dinawemak has also
had about 25 of their staff attend the training with MSP staff.



SUPPORTING THE WIDER COMMUNITY

This year, the IR team was asked to provide medicines, teachings,
and guidance to relatives who were displaced from their home
communities in northern parts of the province to Winnipeg due

to forest fires. The Indigenous Relations team, in partnership with
the Turtle Team, provided spiritual guidance to relatives who were
affected by the fires.

The team went to a designated wildfire evacuation site,
connected with the Turtle Team, and together provided sacred
medicine teas and teachings on the medicines used in the teas.
They also offered smudge for the relatives who were displaced.
The Indigenous Relations team served as a cultural connection
point and offered drum songs and teachings on their sacred
bundles. Almost all the relatives staying at this designated
wildfire evacuation site were First Nations, Inuit, or Métis, so the
connection to culture was very important.

“Boozhoo Aniin,

Hi! It was nice to be a shkabe here 4:30-8 pm. | had brought
my hand drum and smudging bundle. | also invited my drum
sister Mars to join me in singing songs for the relatives. So
many relatives came to say thank you and shared their
experiences about singing or powwow. We had a relative
asking us to sing a traditional grass song which Mars knew
a song for him. While we sang, two relatives danced. He
then shared he grew up dancing traditional grass and put
away his bundle when he struggled with his addictions. He
passed two smokes to show respect and shared a few Cree
phrases. | had my geese fan visible, just in case anyone felt
connected to it. When we were outside, | placed it on top of
my kookum scarf with medicines around it. A group asked
to be fanned down, they passed asemaa. | had fanned them
down while Mars had sung for them. It was good moment for
them to heal. | liked that a lot of relatives wanted to share
their teachings when they heard the drum or simply hear
the singing. It was good to sing and smudge the relatives.

I would want to bring medicine tea if that's possible on
Thursday.”

— Wabshke Mushkoday Bishiki Ikwe, Rayne Ryle-Cote,
Bell Housing Shkabe

REST IN PEACE, DAKOTA

It is with a very heavy heart, and
with the family's permission, that
we share that the team lost one
of its own, Skabe Team member,
this year. Brother Makade Makwa
Dakota Spence was a Skabe in
the Indigenous Relations team.
Dakota dedicated his time to
relatives while working at Main
Street Project. He shared many
of his gifts with the relatives; he
connected so many relatives to
Ceremony. Countless relatives’ lives were greatly impacted by
Brother Dakota.

STORIES OF RELATIVES

The Bell housing Skabe was able to provide some
guidance to a relative living in the program. She was able
to help this relative with making his first-ever ribbon shirt.
This is very important because the relative is seeking to
build up his own sacred bundle. The relative shared his
spirit colours, and the Indigenous Relations department
and Bell housing department were able to provide the
materials for him to begin the ribbon shirt.

Over the course of a couple of weeks, the relative would go
and sit with the Skabe in the Bell cultural room; they would
have a smudge and a cup of medicine tea and begin the
good work on the relative's ribbon shirt. When the relatives
needed a break, they would clean up the space and return
to the project another day. The relative was able to complete
his ribbon shirt with his colours a couple of weeks after
starting the project. He was very happy with the work he did
completing his first ribbon shirt.

“ “Really enjoying having a shirt that has my spiritual
colours” — Relative living in the Bell housing program

The mobile outreach Skabe connected with a relative
in the community who was just being cleared from the
protective care program.

The Skabe mentioned a sweat lodge ceremony happening
in the afternoon and was able to accompany the relative to
it. The Skabe passed tobacco to the relative so they could
give it to the Elder as a gift for bringing him to the sweat
lodge to hear his prayer.

This was a very changing moment for the relative because
earlier in the day, when the Skabe and the relative first met,
the relative was going through a very challenging time.
There were drum songs and medicines shared, along with
many prayers.

“ “Brother was very thankful for being able to come to
Ceremony. He was at IPDA this morning. He shared
that he's not supposed to be alive; he was stabbed
7 times not too long ago, once in the neck. He knows
how to contact me to start his healing journey. As
I was leaving, he said, "Creator made it so | would
meet you today." AHO”

— Chuck Y, mobile outreach Skabe

“Dakota was a Sundance Brother, A very dear friend, and
will be greatly missed. Dakota worked alongside a lot of
staff across the organization and was very friendly and kind,

likely connected to a lot of the staff as more than just coworkers but
as a dear friend. He cared deeply about the relatives he worked
with. Dakota brought a lot of ceremony in the organization, mainly
to the WMS Men’s and Non-Binary department, which we will be
forever grateful for. The relatives looked up to Dakota when he was
there. Dakota impacted a lot of the brothers he worked with and
coworkers in a good way. | am sure a lot of the staff who worked
alongside him or who have met him are going to miss him."

Miigwetch Makade Makwa, you will be forever missed. Thank
you for all the unwavering care you provided to the relatives in
community, and in the people’s lives across MSP, Dakota.




INDIGENOUS RELATIONS (CONT.)

WORKING TOGETHER THROUGH THE CHALLENGES
Throughout these past 13 moons, the IR team, along with the
other MSP programs, has been dealing with many relatives in
the community passing. This is a very challenging time for the
relatives, their families, the community, home communities,

and the staff at MSP. Everyone is greatly impacted by these
losses. The team understands some of the teachings around
the ceremony of the passing of life. Often, the family will come
together and plan how they would like to celebrate the life of
someone who has passed on or begun their journey to the Spirit
realm. The IR team is working to provide better support during
these challenging times. For example, by leading grief and loss
circles, calling upon Elders to facilitate them, and holding pipe
ceremonies to honour the lives of relatives who have moved on
to the Spirit realm.

The IR team continues to support one another in challenging times.

This looks like taking a fellow brother or sister Skabe to a sweat
lodge ceremony, having the team head out to the land together,
spending time with Mother Earth and re-grounding themselves.

The team works with programs across MSP to support staff
getting to the land, learning about medicines, and reconnecting
to Mother Earth. The team also works to support staff across

MSP when a department or an individual is going through a
challenging time, for example, by holding grief and loss circles
and by sharing dates and times of sweat lodges happening
within the city or surrounding area, and by introducing staff to
Indigenous Elders who are knowledgeable with teachings around
grief and loss, medicines, or sacred bundle items.

STAFF STORIES

The Indigenous Relations Skabe team has grown
immensely in spirituality, emotion, and mind. Each of the
Skabes on the Indigenous Relations team has begun
their Sundance Ceremony, which is a significant step
and responsibility. The Skabes have also grown their
sacred bundles, learning to drum, learn drum songs,
and become hand drum carriers; these are some of the
sacred bundle Items the Skabes have been gifted by
Elders or Knowledge Keepers. When the Skabe team
is building their sacred bundles, they receive gifts that
they begin to share with relatives as well.
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CROSS-AGENCY COLLABORATION

The IR team collaborates with departments across the
organization to share Indigenous culture and traditional ways of
gathering medicines. In the late summer of 2025, the MSP case
management team joined the IR team and a very knowledgeable
Elder who works very closely with the plant relatives. They went
out to Mother Earth to gather some of the sacred medicines the
IR team works with. This time spent on Mother Earth was a time
for the staff to ground themselves and connect to the beautiful
things Mother Earth has to offer. This was also a place where
staff could ask questions about plant relatives and gain an
understanding of Indigenous ways of life.

When other departments are unsure about cultural practices

or protocols, they seek guidance or support from an IR team
member. The IR team works in unison with the departments
toward a common goal: supporting relatives with the utmost care
while following the Seven Sacred Laws passed down from the
ancestors. This work is done while infusing love and kindness into
the daily heart work the entire organization is doing together.

COMMUNITY COLLABORATION

The Indigenous relations team also spent some time with
partnering organizations such as N’'Dinawemak, Made with Love
(Chef Ben Kramer), Storefront Manitoba, and many others.

These partners came together to organize a blanket drive for
relatives in the core area. Full meals were also provided for the
relatives. The event was called Blankets for 200 Community
Picnic. The feast started with an Elder coming in to open the
event with a Pipe ceremony, followed by an opening prayer,
with traditional drumming. The Indigenous Relations team were
there with relatives from the withdrawal management services
program, and they helped to set up a Tipi with the guidance of a
Knowledge Keeper.

One partner that stands out, as they are always there to

support relatives with ceremony or provide further addiction or
behavioural treatment, is the Behavioural Health Foundation
(BHF). BHF regularly invites the Indigenous Relations team,
along with relatives, to attend a sweat lodge ceremony. The BHF
program also offers relatives in MSP programs the opportunity
to attend a Sundance Ceremony. Relatives can come to the
grounds and learn as much as they can about the Sundance
ceremony, and, in some instances, even begin their own
Sundance ceremony.

Every week, the Indigenous Relations team takes relatives to
the sweat lodge ceremony, where they receive teachings and
protocols. There are times at these ceremonies when relatives
can connect with an Elder and ask for their spirit name; this is
when a relative builds their sacred bundle upon receiving it.

Over the past 13 Moon cycle, the IR team has fostered good
relations with external organizations, many of which invite the
team and relatives to their spaces to spend time with their
programs or Elders and Knowledge Keepers.




The team regularly brings relatives from within MSP to:

«  Mount Carmel Clinic for various cultural workshops or
ceremonies

« Ka Ni Kanichihk inc for sacred fire teachings and pipe
ceremonies

- Aboriginal Health and Wellness Centre of Winnipeg (Men's
Healthy Living) for drum teachings, sweat lodge ceremonies,
Anishinabemowin Language classes; the team and relatives
were also invited to spend time with the Ojibway horses at
Sage Hill stables, sharing circles, pipe ceremonies and many
feasts

« Okichidah Pimahtisiwin Kiskinawmatowin (OPK) for community
walks

« Assembly of Manitoba Chiefs (Eagle Urban Transition Centre)
(MMFNP-Missing and Murdered First Nations People) for
cultural workshops, Indigenous crafting, walks in support of
MMIW2S* and MMIMB, pipe ceremonies, hand drum making
(building of sacred bundle items for the relatives), hand
drumming teachings, and traditional knowledge sharing as well.

- Native Clan Organization for pipe ceremonies, sharing circles
and relatives were able to go to this organization and learn
about planting some traditional medicines

« North End Women's Centre for drumming, sharing circles
and feasts

- N’Dinawemak for pipe ceremonies, buffalo ceremony where
relatives were able to come watch and help harvest a full
buffalo, then followed by a buffalo feast

« Spence Neighbourhood Association for cultural workshops
and drumming

« Louis Riel School Division for the annual ‘Learning with the
Land’ gathering

- Behavioural Health Foundation for sweat lodges every week,
visits to the Sundance Ceremony grounds, with the offer that
any relatives who want to attend Sundance

- Southern Chiefs Organization for Ribbon Skirt making
workshop at their organization

» HOCS/WRHA for Medicine Mondays that happen through
HOCS/WRHA

«  Winnipeg Indigenous Friendship Centre INC.
» Indigenous Family Centre

The Indigenous Relations team is very grateful to each
organization that extends invitations for the team to attend
their spaces.

ACKNOWLEDGEMENTS

The IR team acknowledges the previous Indigenous Relations
Director, Vanessa Gamblin, for the leadership she provided to
Main Street Project. Her guidance, support, and heart for the
Indigenous Relations team are truly appreciated. Vanessa had a
significant impact on so many of the Indigenous Relations team
members, and she will always hold a special place in our hearts.
The team is very thankful for her.

The team acknowledges the wonderful work our previous
Indigenous Relations Manager, Chelsea Cardinal, did for the
team. Chelsea shared many of her gifts with the relatives, the
staff, and the Indigenous Relations team.

MAKING CONNECTIONS

The Indigenous Relations team has connected with relatives
from over 49 First Nations here in Manitoba. This includes Lake
St. Martin, Sioux Valley, Little Saskatchewan, Nelson House,
Fisher River, Sagkeeng, Island Lake First Nations (St. Theresa
Point, Garden Hill, Red Sucker Lake, and Wasagamack) Gods
Lake Narrows, Gods River, Sandy Bay, Skownan, Poplar River,
Bloodvein River, Sapotaweyak, Rolling River, Cross Lake,
Berens River, Barren Lands, Norway House, South Indian Lake,
Easterville, Pukatawagan, Pine Creek, Duck Bay, Little Black
River, Peguis, Opaskwayak, Little Grand Rapids, Fox Lake, Roseau
River, Birch River, Brokenhead, Birdtail Sioux, Ebb and Flow,
Hollow Water, Split Lake, Crane River, Dakota Plains, Swan Lake,
Pinaymootang, and Jackhead First Nations.

The Indigenous Relations team also connected with relatives from
eight First Nations from Ontario, including Big Island, North Spirit
Lake, Sabaskong, Dalles, Whitefish Bay, Bearskin Lake, Northwest
Angle and Eagle Lake First Nations, as well as two First Nations in
Saskatchewan: Fishing Lake and Starblanket First Nations.

The team continues to work towards furthering their understanding
by learning about these different communities, as some are
Ojibway nations, some are Cree nations, some are Oji-Cree
nations, and some are Dakota and Lakota nations. The IR team is
familiar with some communities and works to understand others.

THE YEAR AHEAD
For the upcoming 13 moon cycle, the Indigenous Relations team
looks forward to:

- Enhancing collaboration with more Indigenous communities
pertaining to the prevention of homelessness and strategic
housing planning

« Continuing the journey of understanding the Truth at Main
Street Project, with the hope of working toward Reconciliation

« Continuing the build-up of the Indigenous Leadership Circle,
ensuring there is representation from First Nations, Inuit, and
Métis peoples

- Filling the Indigenous Relations Skabe team and doing so in a
good way

- Having the Indigenous Relations Skabe team take relatives to
as many ceremonies as they can, and doing follow-up work
of connecting with relatives after they've attended ceremony
and seeing where they're at, with the hopes of providing
consistent support to attend ceremony and connection with
the Knowledge Keepers or Elders hosting the ceremonies

The team acknowledges the previous Skabe team, who greatly
impacted the community, its relatives, the staff, and many others.
These Skabes provided such a strong connection to culture for
the relatives and will always be remembered by them. The team
will never forget the good heart work you did with everyone.

Miigwetch for everything, Indigenous Relations Team!
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MOBILE

OUTREACH SERVICES

--When Ainsley and Ken from the CTV Morning Show came for a live
on-location segment at MSP, outreach staff member Ray took the
opportunity to show them both how to administer naloxone.

This past year, MSP’s mobile outreach team continued to provide
city-wide 24/7 care to the community. The team responded to
and adapted to significant challenges related to the ongoing toxic
drug crisis, lack of available housing and recent bylaws enacted
around encampments.

The mobile outreach team housed people from multiple
encampments in transitional supportive housing through the Your
Way Home program by building relationships and collaborating
with the MSP housing and case management teams.

As the year went on and the housing crisis worsened, the MSP
team deepened its collaboration with partner agencies to ensure
that encampment residents' immediate needs were metin a
timely, compassionate, and person-centred manner.

Each winter, MSP has a second outreach van on the road from
November through March to meet increased needs during the
frigid cold. MSP was thankful to receive a one-month extension for
the second van, funded by End Homelessness Winnipeg, which
allowed the team to continue supporting folks in encampments
during extreme cold while responding to the growing number

of calls for wellness checks and safe transports. The team was
pleased to receive additional funding from the Province of
Manitoba to operate a second van from July 2026 to March 2027.

THIS YEAR, THE MSP MOBILE
OUTREACH TEAM PROVIDED:

50

referrals to EIA

42,329

community
contacts

38,998

harm reduction
safer drug use
supplies,

233 referrals

5,934 naloxone

56,716

. kits and to mental health/
fOOddlt?an 11,489 safer addictions
(SIS sex supplies supports

granola bars,
snacks, meals)

380 referrals

to other health
services

479

referrals to
housing
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NEW INITIATIVES

In August of 2025, the mobile outreach team became the first
organization to carry a portable oxygen machine intended to act
as a preventative tool against overdoses, a practice grounded

in harm reduction. The oxygen unit is used when signs of a drug
poisoning emerge, and the person is still responsive. The oxygen
supplied has been shown to significantly decrease the risk of
brain damage in an individual experiencing a drug poisoning.
While oxygen therapy does not replace naloxone, it can stabilize
an individual’s condition and may reduce the need for naloxone,
helping avoid sudden withdrawal.

YOUR WAY HOME

This was the first full year leading the encampment strategy

under the province's Your Way Home (YWH) strategy. The mobile
outreach workers have continued their critical work of building
relationships with people living unsheltered in Winnipeg. The

team has submitted YWH housing needs surveys for over

400 unhoused community members. In the last year, the MSP
mobile outreach team has housed 75 folks in housing ranging from
supportive transitional to permanent independent housing.

The mobile outreach team continues to meet folks where they are,
assess their housing needs, and assist them in overcoming any
barriers they may face, such as a lack of identification, assistance
with EIA applications, and referrals to community health workers.

While the strategy has been difficult to navigate amid the current
housing shortage, it has emphasized MSP’s commitment to
approaching this work through a housing-first lens and has led to
new partnerships with external agencies.

WORKING TOGETHER THROUGH THE CHALLENGES

The most significant challenge faced during this past year was
the surge in the toxic drug supply impacting the community and
leading to a spike in wellness checks and overdose responses.
The introduction of a new veterinary tranquillizer (Medetomidine)
in the supply has resulted in complex overdoses requiring a much
higher level of care both during the initial overdose response and
in the aftercare provided. This surge in the toxic drug supply has
meant at times that the mobile outreach team is pulled away from
visiting encampments to proactively patrol core areas looking out
for folks in need of support.

OUTREACH PROVIDER FOR THE CITY OF WINNIPEG
2025-2026 marked the first year of Main Street Project holding
the sole outreach contract through the City of Winnipeg. An
element of this partnership is the 311 programs, whereby the
MSP mobile outreach team is notified when new encampments
are reported through the city's 311 service. The MSP outreach
team is then dispatched to the location to connect with residents
and assess their immediate needs and long-term goals. The
team then works to build meaningful relationships with the
residents, including offering to complete housing paperwork,
such as the YWH survey, and reporting efforts back to the City.
The partnership extends to ensuring abandoned encampments
are cleaned up in a timely manner and to coordinating mindful
cleanups at active encampments where community members
lack access to garbage disposal.



COMMUNITY COLLABORATION

This past year, the MSP mobile outreach team partnered with the
housing transition team from the West Central Women’s Resource
Centre (WCWRC). In July of 2025, these teams collaborated to house
over 10 community members staying in a Point Douglas encampment
that the city had flagged for an eviction. Over the course of two weeks,
the teams visited the site together multiple times to assess housing
needs, complete Your Way Home surveys, and support community
members who feared losing their safe place. WCWRC secured rooms in
a permanent housing unit, and the MSP mobile outreach team helped
transport many of the folks to their new homes.

LOOKING AHEAD

The mobile outreach team is looking forward to having a second van
on the road from July 2026 until the end of March 2027. This additional
van will give the team the opportunity to increase the number of visits
to encampments across the city to work with folks toward housing

and better meet the increasing demand for calls for service. Having a
second van also allows the team to ensure the continued health and
safety of the community amid a toxic drug crisis and allows them to
dispatch vans to high-traffic areas in a timely manner.

The team also looks forward to hiring additional staff for the second
van and to continuing to grow by welcoming new voices and
viewpoints, including expanding the peer team, ensuring the approach
to relationship-building is rooted in
firsthand lived experience to enhance
trust and understanding within the
community. Peer support workers are
fierce advocates for the community
members supported by outreach, as
they know the barriers to navigating
systemic oppression.

STAFF STORIES

The MSP mobile outreach team is
fortunate to have its longest-serving

peer outreach worker, Rhoda, continuing
to do what she does best: relentless
advocacy and compassionate support

of the community. Rhoda brings a deep
understanding of the community's needs
and extensive knowledge of resources in
Winnipeg. Staff members can always rely
on Rhoda to come up with ideas in difficult
situations due to her extensive network
of community health organizations and contacts within them.
Rhoda is the gold standard for relationship-building through her
empathetic personality and by walking alongside the folks she
supports in ways that empower community members when they
feel discouraged. Rhoda continues to be the team’s strongest
trainer and is responsible for mentoring almost a decade's worth
of outreach workers. Her commitment to her work and to her
team is a reminder that outreach work is rooted in compassion,
empathy, understanding, and selflessness. Rhoda’s natural
ability to connect with folks enables her to rapidly assess their
needs and act quickly to refer them to services that apply to
them. Beyond her role, Rhoda is an amazing human being

and supports her colleagues every day. Even with her years of
experience, she remains open to alternative viewpoints and is
always willing to expand her skill set. The team is truly grateful to
have Rhoda on the van!

PARTICIPANT STORIES

In July of 2025, the mobile outreach team connected
with a couple staying in an encampment who

were struggling to find housing and facing barriers
accessing services. Over the coming months,

the team built a strong relationship with them

and assisted them in completing Your Way Home
surveys and an application to Manitoba Housing.
Unfortunately, their encampment was evicted by

the city by-law policy while their application was still
being processed. MSP outreach found them weeks
later staying in a small kid’s tent during the extreme
Winnipeg winter months. They were truly fighting to
survive. After months of advocating for housing for
this displaced couple, they finally met with Manitoba
Housing and were notified they would be moving into
an apartment in the coming months. MSP supported
them every step of the way, from meeting them where
they were and providing wraparound supports in
winter to helping them move into their own apartment
seven months later. This was a long, concerted effort
to continue searching for these folks and supporting
them as they waited for available housing. Over

the seven months they were supported by the MSP
outreach team, every team member cared for them,
whether it was through sharing a coffee or a laugh,

or having a friendly conversation while they warmed
up in the outreach van. Their story captures the
challenges relatives face as they navigate the lack

of housing amid increasing enforcement around
encampments.

In December of 2025, the MSP mobile outreach
team was notified of a new encampment in St. James
through its partnership with the City of Winnipeg

and the 311-response program. The outreach team
learned they were originally from Nanaimo, B.C.,

and, through subsequent visits, gathered information
about the couple's support systems there. The team
connected with their support teams back home

and collaborated to create a safety plan to support
them during their time in Winnipeg. This included
transferring medication prescriptions to Winnipeg to
ensure the couple's immediate needs were met and
helping one of the folks obtain ID needed to support
them on their journey home. The team learned

that one of the partners needed to be back home
almost immediately or face losing their housing.

In collaboration and with the support of YWH flex
funding, the MSP outreach team purchased a ticket
for this person and arranged for their B.C. supports to
pick them up from the airport. The team then spent
an additional two weeks supporting the remaining
partner while they waited for their replacement ID to
arrive. This support included around-the-clock visits
during blizzards to ensure they were safe, as they did
not feel safe accessing a shelter. After hours of phone
calls and weeks of emails, the team was eventually
able to find a family member in B.C willing to let them
stay while they worked on finding supportive housing.
The team then purchased the other person a ticket
home and escorted him through the airport to ensure
he boarded the plane safely.
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SHELTER

A CLOSER LOOK AT THE YEAR

This year, MSP’s emergency shelter provided:

Overnight sleep services:

55,841 to 2,959 unique individuals

Daytime drop-in services:

50,225 to 2,803 unique individuals

187,299

Meals

231 overdose responses requiring
naloxone and emergency services
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The last year in the emergency shelter was busy as usual. Shelter
leadership worked to increase staff training so frontline shelter
staff are better equipped to support those accessing MSP’s shelter.

The team worked to increase food portions and quality for relatives
and introduced weekly movie nights and monthly karaoke sessions
for the community, which have been very well received.

The shelter continues to be at capacity for overnight sleep
service, and the team does their best to ensure that community
members have a dignified and safe space to stay

The Manwin Hotel fire started in the early hours of January 14",
The response from the staff at the emergency shelter was
immediate. They quickly reported the fire to emergency services
and collaborated to get everyone out of the building safely. There
was such incredible collaboration across all Main Street Project
teams, across the sector, and through the City of Winnipeg. It
was incredible to see the community come together to support
MSP with donations, extra food and even by adding extra staff
within partnering organizations to ensure everyone could meet
additional needs during an uncertain time.

The shelter team continues to focus on creating a more dignified
and person-centred environment for the folks living in shelter.
With years of very limited housing availability, many people

stay in emergency shelters for extended periods. The MSP
shelter team continues to add programming to the space and

to perform regular upgrades and maintenance. This includes
bi-weekly graffiti removal. The team also built walls surrounding
the women’s space in the shelter to create a safer, more private
environment for women accessing it.



NEW INITIATIVES

There continues to be significant drug toxicity events taking place
in the shelter. As part of the increase in opioid response training,
the shelter team piloted an oxygen therapy machine to support
people when experiencing a potential drug poisoning. There can
be increased health issues stemming from a lack of oxygen to the
brain from overdose, withdrawal, and other drug toxicity injuries.

The shelter team does an incredible job of being aware of a
community member who may be on the verge of experiencing

an overdose. They will invite the person to be connected to the
oxygen machine to prevent them from going into an overdose
altogether. This supports both the community member and the
staff by reducing the need to administer a full overdose response,
which can be traumatizing for the staff and community member.
The community member experiences fewer needle pokes and
pain, as well as less withdrawal, and there is ultimately less
impact on emergency services such as paramedics. The program
has gone very well this year and has been expanded to MSP’s
mobile outreach program

WORKING TOGETHER THROUGH THE CHALLENGES

One of the most significant challenges in the shelter remains the
lack of available housing. MSP’s shelter has supported some of
the same individuals for many years, and they can become very
disheartened due to the lack of wider supports and repeated
system failures they experience.

With increased pressure to dismantle encampments without
adequate housing in place, MSP shelter staff see more people
coming in from the harsh Winnipeg weather and must turn them
away for lack of space, but there is nowhere else to send them.
The staff do their best to manage in-and-out traffic in the space
and allow people to warm up in the lobby to prevent issues such
as frostbite or even death.

CROSS-AGENCY COLLABORATION

MSP’s shelter team continues to collaborate and work in

sync with all of MSP’s other programs. For example, the case
management team has case managers working within the shelter
who identify folks who would benefit from case management
support. When case managers need to locate folks they support,
they work closely with shelter staff to find them, remind them

of appointments, and help make connections. The shelter team
also works closely with the MSP harm reduction team when that
team brings in naloxone training for staff and community, updated
opioid response training and hosts regular vaccination clinics

in the shelter. The mobile outreach team and shelter also work
closely together when community members need transportation
to appointments or the hospital. Housing and withdrawal
management services also regularly collaborate with the shelter
team, support individuals in accessing either program and assist
them through the process.

COMMUNITY COLLABORATION

The shelter team works with many external partners. Over the past
few years, there has been significant partnership and meaningful
collaboration among the main shelters, including MSP, Siloam
Mission, Salvation Army and N’dinawemak. Throughout the winter,
with no housing available and many shelters full every night,
these teams called each other regularly to try to find space for
community members when any shelter reached capacity. All teams
did a great job of communicating back and forth, saving spots,
and making room to ensure a safe space for as many people as
possible. Thank you to each of these critical organizations doing
such important work in keeping people safe.

STAFF STORY

"A warm, hot meal in winter makes a world of difference,
especially for people experiencing homelessness. Here
in Winnipeg, food insecurity is rising, but it hits hardest
when you're out in the cold, struggling to find a space to
rest and something to eat. People arrive at our shelter
exhausted, worn down by the elements. Sometimes,
something as simple as a cup of hot chocolate can help
them settle in for the night. It grounds them and brings
comfort. Food doesn't just nourish the body - it gives
people hope for the next day.

We often see that even when someone doesn’t have
much, they’ll still share it. They'll look out for the next
person. Because food is a love language."

— shelter staff

The MSP shelter team also regularly collaborates with other
organizations such as Just a Warm Sleep, MOPs, and many others.

LOOKING TO THE YEAR AHEAD

The shelter team is looking forward to the completion of the
basement space damaged in the fire. It will soon be open for staff
use and will offer a brand-new staff room, locker room, showers,
washrooms, and a prayer room.

The team is gearing up for the larger relocation of shelter
operations to accommodate the capital renovations and new
build at 637 Main Street.

The shelter leadership team has some new faces who will bring
fresh energy and ideas for how best to support the community.
There are many new ideas for programming activities, significant
repairs to the washroom and showers, and an exciting new data
system being launched.

The shelter leadership team recently held a grief and loss sharing
circle for shelter staff, facilitated by Elder Delvina Kejick and plans
to continue holding these circles moving forward.
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HOUSING

THE BELL, MAINSTAY, FURBY, YOUNG —————

This year has been one of tremendous growth and momentum. At
times, the pace of work has felt incredibly fast as MSP housing has
expanded its services and responded to the increasing needs of
participants.

While growth brings challenges, it has also created opportunities
for learning, improvement, and collaboration. A key theme
throughout the year has been working together. As the housing
programs and team have grown, collaboration has become more
important than ever. Staff have demonstrated flexibility, creativity,
and a shared commitment to supporting participants in the best
way possible. By sharing knowledge, supporting one another, and
working across teams, the team's ability to provide meaningful and
responsive services has been strengthened.

A CLOSER LOOK AT THE YEAR

Total number of meals
provided in housing:

10,525

MSP is pleased to
share that

109

people are currently
housed within MSP
housing facilities,
including The Bell (38),
Mainstay (34),

and Furby (37)

Number of harm reduction
supplies provided by housing:

1,545

Total number of medication administrations done
in housing:

8,020
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NEW INITIATIVES
This year, MSP housing undertook several exciting initiatives to
create new opportunities for participants.

One of the most significant was the pre-employment program,
which provides participants with meaningful work experience
while recognizing the value of their contributions. The program
helps participants build skills, confidence, and a sense of
connection while actively contributing to the community.

WORKING TOGETHER THROUGH THE CHALLENGES

While it has been challenging at times to manage rapid growth
while maintaining a participant-centred approach, the housing
team had to adapt quickly and navigate change.

One of the challenges the housing team has experienced this
year has been the increasing complexity of participant needs.
This challenge also extends beyond housing programs and has at
times impacted the surrounding community.

To address these challenges, MSP developed a good neighbour
planning process and document that outlines the organization’s
commitment to being good neighbours and having open lines
of communication, with direct phone numbers to call for support
when needed. MSP also held community barbecues and open
houses for neighbours, as well as implementing increased
garbage cleanups. Through education, relationship-building, and
ongoing communication, the housing team is working hard to
deepen relationships with neighbours.

And of course, the housing team continues to focus on building
strong relationships with community members, maintaining open
communication, and working collaboratively with community
partners to support both participants and the neighbourhood.

&£ ! am proud of how our team has
embraced change, learned together,
and remained focused on creating
positive outcomes for the participants
we serve. — Kelly G., housing manager



COMMUNITY PARTNERSHIPS

The housing team continued its successful collaboration with
Siloam Mission for the Furby Housing building. The team is
grateful for these meaningful partnerships that aim to support
people accessing and maintaining supportive housing. Thank you,
Siloam Mission!

The team also continued to support the development of the
new housing program at 480 Young Street. This is a partnership
between MSP, Raising the Roof and Five Stones Property
Management to bring a newly renovated building online with
26 units and 41 beds. This program will provide housing for
participants who are ready for a more independent living
environment while still benefiting from light supports. The
program will also welcome families, including children, creating
a community that supports long-term stability and growth while
expanding opportunities for it.

One of the most meaningful developments this year has been
strengthening the housing program’s relationships with the
surrounding community. Through ongoing communication,
education, and collaboration, the housing team has worked
alongside neighbours to build understanding and support.

As a result, a local community group now volunteers with housing
monthly because they value the work being done and want to
help create a sense of belonging for participants. Their visits
include musicians, food, conversation and connection. These
gatherings have helped bridge relationships, reduce stigma,

and create a strong sense of community.

LOOKING AHEAD

The team is looking forward to the opening of 480 Young Street
and the opportunities it will create for participants. This building
represents a step forward as MSP housing expands its work in
new ways and supports participants along different stages of their
journey. This housing facility is particularly meaningful as it will
welcome a diverse community, including families, while continuing
to support participants who benefit from compassionate, person-
centred services.MSP is looking forward to seeing the impact that
480 Young will have and how it will strengthen the team’s ability to
create stability, belonging, and opportunities for participants.

One of the greatest

THANK YOU, HOUSING TEAM
strengths of our

“ team is that we

work together toward a
common goal, regardless

of our roles. It is often hard
to distinguish between

case managers, support
staff, health care aides,
coordinators, and managers
because everyone steps in
to support participants and
one another when needed.
Staff communicate concerns
and collaborate to ensure
participants receive the best
possible care and support.

PARTICIPANT STORIES

One participant's journey has been particularly
inspiring. After a long period of homelessness, his
greatest hope was simple: to provide for his sons
and be a good role model. He secured housing

at Furby and now lives there with his two sons
and daughter-in-law. The pride and gratitude he
expresses for his home and family are evident in
everything he does. Perhaps most remarkable has
been the transformation in his confidence and sense
of purpose. He takes great pride in his community
and helps keep the area clean.

I'MT"T AN NI RD

Thank you to Sargent Avenue Church for all you do to support
Mainstay. Your support is truly appreciated.

Another highlight is the strong relationships staff build with
participants over time. The consistency provided by regular staff
creates trust and connection. When staff share their knowledge
and observations with the rest of the team, it strengthens care
and allows everyone to better support. Staff learn from each
other, lean on each other's strengths, and help participants
succeed. Rather than highlighting two staff stories, | would like to
recognize the ongoing teamwork, dedication, and collaboration
demonstrated by housing staff every day.
— Kelly G., housing manager
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WITHDRAWAL

MANAGEMENT SERVICES (WMS) sss——

This year has been one of significant change and growth within
withdrawal management services (WMS). The unit was successfully
relocated from 75 Martha Street to 71 Martha Street, requiring staff
and participants to adapt to a new environment.

In December 2025, the team completed the move of the entire
unit, ensuring continuity of care as it transitioned into a modern,
beautiful space. The new unit has had a positive impact on both
participants and staff. It features a spacious kitchen, a large dining
area, and a bright, welcoming common room that encourages
connection, conversation, and a stronger sense of community.
The open-concept design allows participants to engage more
easily with staff and one another. Large windows fill the space with
natural light, creating a warm, comfortable atmosphere. In addition,
the available bed capacity has increased from 21to 26, allowing
WMS to serve more individuals.

WORKING TOGETHER THROUGH THE CHALLENGES

While MSP was not able to maintain 7-day-a-week intake worker
positions due to funding shortfalls, the team has access to daytime
and evening coordinator roles to support intake, staff training

and better on-site supports for staff and community members
accessing WMS.

Despite these challenges, the WMS team has demonstrated
remarkable resilience and commitment to helping community
members access care as quickly as possible. Team members
have stepped up to support one another, adapted to changing
responsibilities, and continued to provide compassionate, high-
quality care to participants.

A CLOSER LOOK AT THE YEAR

COMMUNITY COLLABORATION

This year, MSP’s WMS program has continued to partner with
Sunshine House's Bimosedaa team in reducing barriers for
members of the 2SLGBTQIA+ community seeking withdrawal
management supports.

WMS is now also connected with the newly opened Regenesis
Centre for Recovery and is happy to refer to their program for long-
term live-in recovery support for 2SLGBTQIA+ folks.

Additionally, over the past year, MSP’s WMS has strengthened
its connections with external agencies across the community.
The team has remained committed to developing collaborative
relationships with partner organizations throughout the city to
ensure coordinated, comprehensive support for community
members.

WMS regularly collaborates with: St. Raphael Wellness Centre
(SRWC), Sunshine House, WRHA, AFM, Shared Health, RAAM,
Regenesis Centre for Recovery, BHF, and other treatment centres.
The WMS is grateful for the wide network of community supports.

The dedication of a weekend volunteer, who brings crafts, games,
and a variety of engaging activities, has been a valuable asset to
the WMS program. This ongoing support helps create an engaging
environment for participants throughout the weekend and has
made a meaningful positive impact.

Women and Non-Binary Persons WMS

Admissions:

722

Program Completions:

304

Admissions:

854

Program Completions:

356

Direct Referrals to Treatment:

262 197
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Men and Non-Binary Persons

Direct Referrals to Treatment:

Program Completions are up at both
sites compared to last year:

579 in 24/25
660 in 25/26



STAFF STORIES

“Working in withdrawal
management is often described
as working on the front lines of
crisis, but from my perspective, it
is truly an exercise in unwavering
human connection. Over the past
year, the most rewarding aspect of
my role at Main Street Project has
been witnessing the transformative
power of our team’s collective
approach to care. This past year,
we have navigated complex
challenges, yet the culture of our
unit remains centred on dignity.
For participants, walking through
our doors is often the bravest thing they do all year. My
colleagues understand this implicitly. | have watched our team
create spaces of genuine safety, offering a listening ear when
a participant feels overwhelmed or a calm, steady presence
when withdrawal symptoms feel unbearable. What makes our
team truly exceptional is our reliance on one another. We know
that this work is emotionally taxing, yet we never lose sight of

“I had the privilege to bake with some of the participants at
the Men’s and Non-Binary Persons detox this past year. We
made a variety of sweets, like cookies and cinnamon buns.
Food has always been a way to connect with others, and
each participant who has joined has left me with a story about
what this simple activity means to them. Some participants
talked about baking with their elders. Some had previously
worked in hospitality, and some shared stories of receiving
food from loved ones; now they were able to learn to make it
themselves!

Having these types of activities is so beneficial for the
participants as it takes their mind off such a hard mental

and physical battle of their withdrawal process. It creates
engagement with our staff, a space to be social with others in
the unit and allows them to learn a new skill they may not have
had the opportunity to learn.

Sometimes we had many volunteers to bake, and other times
we had only a couple of participants. But with every baking
session, everyone found themselves with a new friend, a new
memory and of course a full tummy of sweets!”

— Savanna H.

why we are here. Whether we are celebrating a participant’s
successful transition to a recovery program or simply providing
the stability someone needs to get through a single night,
we do it together. Being part of this team has shown me that
while the challenges we face are significant, they are met by a
group of amazing people who show up every single day with
compassion and purpose.”
— Raymond G.

AS OF JULY 1, 2026, MAIN STREET PROJECT IS NO LONGER THE PROVIDER
FOR THE PROTECTIVE CARE CENTRE.

The Intoxicated Persons Detention Area (IPDA), governed by the
Intoxicated Persons Detention Act, has been part of MSP's work
for over 30 years. What started as a small room in the back of the
emergency shelter on Martha Street, as a more monitored area
for those heavily intoxicated, soon became the addition on Martha
Street to develop 21 cells for people detained by the Winnipeg
Police Service due to intoxication.

MSP supported the development of the program and policies

for the new site and worked to set it up and make it operational.
With the approval of the new IPDA Act and the increase in the
potential length of detention, MSP determined that it was no
longer the right provider because the model does not support
the organization’s trauma-informed, relationship-based work. The
goal for MSP is to offer voluntary models of supporting people to

Since the early 1990s, this program has supported between 7,000 become safer and sober that are not detention-based.

and 10,000 admissions each year, helping people safely sober up
and connect with community services.

Main Street Project thanks the many dedicated staff who worked
in this program over the years. Thank you for the care you have
provided, the challenges you have navigated, and the lives you
have touched throughout the years. The high standards and
legacy of protective care have been built by staff like you, and that
legacy will continue long into the future.

While there have been many challenges with this model,

MSP has always worked to ensure the safest care within the
limitations of funding and available space. MSP’s diligence and
learning have made its monitoring model a best practice for safe,
sober detention.

In 2022, MSP began plans to renovate the entire Martha

Street facility. With that renovation came an opportunity to
develop a better model of safe sobering, one less carceral but
more community-based and medically supported. After many
discussions, it was determined that this was not the direction the
province wanted to take, leading to a review of the Act and the
relocation of the site from Martha Street to the Disraeli Freeway.
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FOOD SERVICES

This year, the food services team continues to provide meals
three times a day at all MSP housing sites, the emergency
shelter and withdrawal management services. This is over
1650 meals each day and over 600,000 meals each year.

The team provides 400 sandwiches each day to the mobile
outreach team for those in need. The team also works
diligently to ensure food that would normally go to waste gets
brought in and provided to those who need it.

COMMUNITY PARTNERSHIPS
MSP is grateful for many great food partnerships that support
the work in providing meals to so many people.

Thank you to Pratts Wholesale Food Service, Grupo Bimbo,
Harvest Manitoba, Made with Love, FreshCo, Red River Co-op,
Costco, and Second Harvest to name just a few!

STAFF APPRECIATION MEALS

Following the pandemic, MSP management and the food
services team implemented monthly staff appreciation meals
to thank MSP staff for all their amazing work. These meals are
a place for staff to connect, share food and stories and enjoy
some time together.

WORKING TOGETHER THROUGH THE CHALLENGES

One of the most significant challenges the team experienced
this year was the devastating fire at the Manwin Hotel. The
space where most of the food used by the food services team
was stored experienced significant smoke and water damage.
The team had to pivot quickly and find new ways of operating,
as all food-related supplies and storage were lost. The team
is very proud that there was no interruption to food provision
during this time.

New food donations were temporarily redirected and stored
at the Bell Hotel, allowing the team to continue maintaining its
food hamper program and respond to urgent food requests.

Harvest Manitoba was able to quickly redirect participants
who regularly accessed the MSP food bank to other food bank
locations, helping minimize disruption and ensuring people
continued to have access to food.
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Volunteers also continued to support MSP with sandwiches
despite not being able to prepare them at the food bank.
This was a significant help in maintaining food support during
the closure.

There was no interruption to meal service for the programs.
The MSP kitchen remained fully operational throughout the
closure, and the team continued to prepare and provide
scheduled meals to all MSP programs as usual.

The team also had to quickly adapt its purchasing to make up
for lost food and work around the limited storage available
during the closure. FreshCo, Costco, and Wholesale Club were
a significant help during this period, allowing MSP to purchase
essential food and supplies as needed. Food services adjusted
its purchasing based on immediate needs and available
storage, which helped to maintain meal service and food
support while operating without the regular space.

Throughout the closure, the main goal was to minimize
disruption to food service and maintain food support despite
losing access to the regular space.




FACILITIES

The facilities team at MSP was extremely busy this year,
supporting the staff and infrastructure with many different
needs and projects.

The facilities team supported many moves for MSP teams

this year. They supported the establishment of a new
administrative space at 609 Main Street, which was underway
and was then expedited due to the fire at the Manwin.

They supported the very quick move of withdrawal
management services from 75 Martha Street to the beautifully
renovated space at 71 Martha Street. This move was already
underway due to construction starting at 75 Martha Street.

The team continued to support the many ongoing needs of
MSP buildings, including attention and repairs. This small but
mighty team completed the following over this past year:

In Emergency Shelter
« Connected with Bockstael and had four shower frames in
shelters repaired and two new washroom doors installed

- Addressed the flooring issues (leaks) in the new shelter staff
rooms and set up to be utilized

« Fixed the shelter bench and installed two new metal benches
outside the shelter and installed one community MSP garbage
can as well; more garbage cans will be placed around Main
Street

. Had two new water fountains installed at the shelter

« Received 50 new bed frames and mattresses and installed 10
new beds at the shelter

In Housing
» Created and built a unit at Sargent Avenue for accessibility
and is creating a plan for a second one

- Renovated and remediated 10 units affected by the flooding
at Sargent Avenue

« Completed 8 more units on the 6th floor for additional
housing at Sargent Avenue

« Currently renovating 13 units at 777 Sargent Avenue
« Completed the staff room at 71 Martha Street
« Fully cleared out 75 Martha prior to construction starting

«  Worked with contractors to have 19 new doors installed at
Sargent Avenue and had them all keyed

Organization Wide
» Hired a new facilities lead

- Tackled daily maintenance requests across the organization

. Connected with suppliers and got a donation of soap
dispensers and cleaning dilution dispensers for a few of our
sites

- Installed menstrual product dispensers at all facilities

« Received and managed large water donations to provide to
the community

« Cleared out the Logan parking lot for additional MSP vehicle
parking

- Unloaded three Fairmont Hotel deliveries of donated furniture
for Young Street housing

« The Green Team completed daily community cleanups and
handed out water. They deep-cleaned 167 Logan, the shelter
basement, did back-lane sweeping, and pressure-washed at
661 Main. They landscaped at 167 Logan and the MSP small
parking lot.

There was a lot of focus this year on adjusting and developing
processes to ensure work is prioritized and critical repairs are
completed in a timely manner. The team also focused on building
and maintaining strong relationships with contractors and other
vendors who regularly provide support to MSP.

The maintenance team held workshops with the Green Team to
build garden boxes for housing staff and tenants to connect at
housing and grow fresh vegetables together.

IT UPDATES FROM THE YEAR
In the last year, MSP’s IT team focused on the following:

« Supporting the setup of the Furby housing site, which
included getting Wi-Fi ready, setting up office space and
computers

- Supporting the move of protective care from Martha Street to
190 Disraeli, including ensuring internet was set up, Wi-Fi was
ready, computers were working, door access and CCTV was
ready to go

« Setting up new office space at 609 Main Street
« Setting up CCTV security at 167 Logan

- Preparing the newly renovated 71 Martha Street facility for
staff and participants, including internet, Wi-Fi, CCTV and door
access cards

« Supporting the MSP team on an urgent basis due to the fire at
the Manwin Hotel. This included getting 609 Main ready for
admin team members and then getting the admin office back
up and running after the post-fire restorations were complete

LOOKING AHEAD
In the coming year, the food services team will continue to focus

on improving food quality, ensuring high-quality meals are served
to participants.

THE FOOD BANK AND ESSENTIALS
MARKET STAFF STORY

"Our food bank doesn’t just hand out pre-packed
hampers. Instead, we operate on a shopping model,
where people can come in and choose what they
want - just like you or | would at a grocery store. It might
seem like a small thing, but for many of the people we
serve, this choice is not just about preference - it's about
survival and dignity.

Many who use our food bank are unhoused or
experiencing housing instability and lack access to a
fridge, stove, or even a microwave. With our shopping
model, they can choose items they can store and prepare
with what they have. This simple flexibility means less
food goes to waste, and more people stay nourished.

The number of people coming in has been increasing
steadily. We’re seeing more and more emergency food
requests. Every week, more people arrive at our door
looking for support, and we do everything we can to
make sure they don’t leave empty-handed.”
— food bank coordinator
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PHILANTHROPY

AT MAIN STREET PROJECT

Main Street Project is deeply grateful for the generous
support received throughout the year. This support

shown by donors and supporters makes it possible to
continue the critical work MSP does in the community.

This year was particularly challenging due to the fire

at the Manwin Hotel, which destroyed many food and
clothing donations from smoke and water damage. The
team also lost access to the central MSP donations hub
and the space where 400 sandwiches are made each
day for mobile outreach services.

Thank you to each and every one of you who showed
up to support MSP in some very big and beautiful ways

during this incredibly challenging time. From assisting Congrats to Michael H., who won

with making sandwiches to donating financially to MSP’s biggest 50/50 raffle -so far!
helping MSP collect and store donations, the way the Over $67,000 was raised through this
community came through was a beautiful reminder of raffle. Thanks to all who bought tickets.

what makes Winnipeg such a great city.

Thank you for trusting and believing in the work MSP
does. This work would not be possible without you.

Thank you to Grupo
Bimbo for your generous

- -and continued support of
MSP and for volunteering
at the AGM.

Thank you to The Winnipeg Foundation
for all you do for MSP.

Thank you to Made with Love
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---Thank you for their continued support in
to Cycling keeping people fed, and to Trans
with Sarah for Canada Brewery for supporting
supporting Made with Love.
Socktober again
this year.

- Thank you to Manitoba

Baton for supporting
MSP through a
donation drive.

Big thanks to the
crew at Good
Mourning Tattoo
for supporting the
holiday gift drive
again this year.

________ It was wonderful to
connect with Tetra
Tech again this year
for their Canstruction
event. This year
Tetra Tech donated
how many pounds of
food and how many
pounds in total.

& - Thank you to Tower Engineering for

supporting Socktober.

MSP was grateful to receive support from
Parrish and Heimbecker again this year with
a 4,500Ibs food donation AND a matching
financial donation. Thank you!

Thanks to Food Fare and
George’s Burgers and Subs
for supporting MSP by making
sandwiches post-fire.



£ ---- Thank you to Northway Pharmacy for donating
turkeys for the holiday season.

MSP very much appreciated the support of Joe

and the team from Pasquale’s. These lovely folks
supported MSP by making sandwiches after the fire
at the Manwin and they chose MSP as the recipient
for their March Meatball Madness fundraiser. They
donated $5,000 to MSP through this initiative.

--- Thank you to the team at
Vickar Ford for donating
turkeys for the holiday
season.

--- MSP is so grateful
for GFL's continued
support through
their annual
donation and their

- Thank you to Gerrit and Kelsey volunteer work.

for choosing MSP for their

annual PB&J event again this
year! This support means

so much!

MSP was so grateful to - --------
receive support from ANAF
Club 60 after the fire at the
Manwin Hotel — thank you!

Thank you to
Nonsuch Brewing
Co for supporting
MSP all year long
through their meal
share program.

Thank you to Red
River Co-op for
supporting MSP with
a generous donation
during the holiday
season.

Thank you to the
Association of
llocanos in Manitoba
for choosing MSP
for this generous
donation.

-+ Thank you to Craig and
the crew from Winnipeg’s
Helping Hands for the many
years of great support!

---Thank you to Michael and the

et projest

e TR R Strangle Sub Series BJJ event

or

Trssgand Dlaa— for choosing MSP as the charity

Thred,

street
;.;—(\_]c-:ul

o main e IR of choice for this event.

THANK YOU, KATHERINE

MSP would like to give a very special
thank you to an amazing person,
Katherine. This past year, Katherine
single-handedly raised over $48,000

in support of the new clothing-donation
store, Ash’s Closet (which you can read
more about in the volunteer services
section), and she brought IKEA on board
to support furnishing the store. She also
took immediate action after the fire at the
Manwin Hotel to support food services by
reaching out to Superstore for donations
and coordinating sandwich-making during
the time MSP didn’t have accessitora
sandwich-making space. Thank you for all
you do, Katherine! MSP is so lucky to have
you on as part of the'crew!
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VOLUNTEER

SERVICES

Volunteer Services experienced a year of transition and growth as
the team adapted to operational disruptions caused by the nearby
fire at the Manwin Hotel, while continuing to support programs
across Main Street Project.

Between April 1, 2025, and March 31, 2026, 96 active volunteers
contributed 5,223.51 recorded volunteer hours to Main

Street Project’s operations. Throughout the year, volunteers
supported the food bank and essentials market, the clothing
donation room, housing and withdrawal management services
programs, donations operations, recreation activities, and other
special events.

A major focus this year was strengthening volunteer services
through improved recruitment, onboarding, scheduling,
communication, and training. Placement students made significant
contributions by developing volunteer manuals, visual task
guides, communication resources, and updated procedures that
will continue supporting volunteers and staff. Supporting and
mentoring placement students was one of the highlights of the
year. Their ideas and projects have created lasting improvements
that will continue to strengthen volunteer services.

This year, volunteers expanded their involvement in housing
and withdrawal management services programs by supporting
recreation activities including bingo, arts and crafts, gardening,
and karaoke. These activities created more opportunities for
participants to connect with others and build community.

HIGHLIGHTS FROM THE YEAR

Throughout the year, MSP welcomed new volunteers, placement
students, corporate groups, schools, churches, and community
organizations into volunteer services. In the last year, MSP had
26 different volunteer groups come to volunteer. Some of these
were new groups, and others were regular volunteers, such as
Gifts of Grace, Winnipeg’s Helping Hands, and the MET School
students. 22 new volunteers applied to support MSP, and many
others continued their amazing volunteer work.

Whether preparing food, sorting donations, supporting recreation,
or helping at special events, each volunteer became an

important part of the community. Participants regularly shared
how much they appreciated seeing familiar volunteers each
week, demonstrating how consistent relationships help create
welcoming and supportive spaces.
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One of the proudest moments of the year was seeing longtime
volunteer Craig receive a Mayor’s Volunteer Service Award
through Volunteer Manitoba. Craig has volunteered with Main
Street Project for more than 15 years and founded Winnipeg’s
Helping Hands. Through his work, Craig has supported the
preparation of thousands of sandwiches, Socktober collections,
clothing drives, and countless volunteer initiatives benefiting the
community. Seeing his dedication recognized was a proud moment
for everyone at Main Street Project and a reminder of the lasting
impact volunteers make every day.

This year showed what can be accomplished when people
work together. Volunteers brought compassion, flexibility, and
commitment every day, whether they had been with Main Street
Project for many years or had just started volunteering. Every
person contributed something valuable.

MSP is so grateful for everyone who continues to strengthen
volunteer services and support the community.

THE MANWIN HOTEL FIRE

Volunteer Services faced several challenges this year, including
adapting to operational changes following the fire at the Manwin
Hotel, which required MSP to relocate donation operations, while
continuing to support volunteers across multiple programs and
managing recruitment, onboarding, scheduling, communication,
student placement, training, and daily operations. Rebuilding the
donation systems required flexibility and ongoing collaboration.

When the food bank temporarily closed, the community came
together to support sandwich-making for the mobile outreach
team. Restaurants opened their kitchens, businesses donated
supplies, and community members—including people accessing
MSP programs—helped prepare sandwiches. With approximately
400 sandwiches needed each day, this support ensured the
mobile outreach team could continue providing meals throughout
the disruption. It was beautiful to see the community come
together to support MSP during this crisis.

Community partnerships were equally important during this time.
Linking Hope, Siloam Mission, Leadership Winnipeg, Winnipeg
Helping Hands, Volunteer Manitoba, Gifts of Grace, schools,
businesses, and restaurants all contributed time, resources, and
expertise, strengthening Main Street Project’s ability to serve

the community.



Siloam Mission and Linking Hope were key partners this year.
During the temporary relocation of MSP’s donation operations,
they opened their doors and provided space for MSP to continue
receiving, sorting, and distributing clothing and essential items
for Main Street Project programs. Without their support, many
essential items participants rely on would not have been available
during this transition. Their willingness to share resources allowed
MSP to maintain services while rebuilding its donation operations,
ensuring community members continued to receive clothing and
other necessities when they needed them most.

LOOKING AHEAD

Over the next year, volunteer services will focus on strengthening
volunteer engagement, expanding recreation programming, and
opening the free clothing donations store.

The team also looks forward to growing partnerships with schools,
businesses, and community organizations while continuing to
improve volunteer recruitment, training, communication, and
retention. The goal is to continue building a volunteer program
that is welcoming, organized, and responsive to the needs of Main
Street Project and the community.

CLOTHING STORE -

ASH’S CLOSET

Volunteer services
also continued
planning for the
new clothing
donation store for
the community
in partnership
with Leadership
Winnipeg. Planning
included the layout
of the space,
storage solutions,
volunteer roles,
donation processes, inventory systems, and clothing
distribution to create an organized and welcoming
environment for volunteers and community members.
For the second consecutive year, Leadership
Winnipeg partnered with Main Street Project to
organize a community clothing drive that replenished
the MSP’s donations inventory and increased
community awareness of MSP’s work.

This meaningful project is being supported by the
family of Ashley Tokaruk, a special volunteer whose
compassion left a lasting mark on the community.
Through her volunteer work, including creating The
Runway to Change fashion show fundraisers, Ashley
helped advocate for the community and raised vital
support for Main Street Project.

In honour of Ashley’s philosophy of acceptance, care,
and love for all, her family launched a fundraiser

to help transform an empty space into an inclusive
clothing centre. Ashley’s favourite number was 1111,
which inspired the family’s unique fundraising goal

of $11,100. Thanks to the incredible generosity of the
community, the fundraiser has far surpassed that goal,
raising over $48,000 to help bring this space to life.
MSP is truly grateful for this outpouring of support. It
is so beautiful to know that Ashley’s legacy will carry
forward for years to come in a space that reflects her
kindness and generosity.

The team has also worked closely with Graffiti Gallery
staff, the incredible artist Bria, and many volunteers to
create a stunning mural for the clothing store.



MAIN STREET

AREA ACTION PLAN

The Main Street Area Action Plan (MSAAP) is a coalition of
community-based organizations, non-profit organizations,

community advocates, and governmental partners working to build

spaces for community where all people feel safe and connected to
one another and to the neighbourhood.

The plan aims to enliven Winnipeg's Main Street area with a sense
of love and hope, through six community pillars: connections

to culture and healing, harm reduction, safety, litter & waste
management, beautification, and neighbourhood animation. The
area is not defined geographically but is a core area with waves
of interconnected neighbourhoods that support the people who
call it home. The heart of the neighbourhoods is the Circle of Life
Thunderbird House and the life it brings into the community.

The Main Street Area Action Plan is generously funded by
The Winnipeg Foundation through the Community Area for
Revitalization and Equity — C.A.R.E.

A LOOK AT THE YEAR

MSAAP underwent many exciting changes this year, including
onboarding a new Action Plan Convenor. The coalition that guides
MSAAP came together with renewed energy and has begun to
launch some exciting programming. The membership includes
representatives from community health, Indigenous organizations,
governments, business, arts, front-line community service
organizations, and grassroots advocates. This fiscal year, MSAAP
committees began meeting monthly to work on pillar objectives,
and the full network meets quarterly to guide strategic and big-
picture decisions. In addition to programming and project work,
MSAAP's greatest strength is its capacity to build collaboration
across organizations and sectors.

Between April 2025 — March 2026, MSAAP:

1. Negotiated a contract for the overnight community walks led
by N’Dinawemak’s Community Care Team (contract signed in
May 2026). Kookum Gayle Pruden gifted the walk the name
Nindinawemaaganag Zhawendidaa Wiidoosendidaa (All My
Relatives, Let's Love Each Other, Let's Walk Together) in June
2026. The patrols began in June 2026 with walks Wed-Sat
from 6 PM — 2 AM.

2. Negotiated a contract for MSAAP’s Harm Reduction
Coordinator with the Manitoba Harm Reduction Network
(contract signed in April 2026).

« Deliverables include:
i. Community engagement and consultation
ii. Leadingthe Harm Reduction Training Program
iii. Leading the Harm Reduction Resource Guide
iv. Reporting to the Committee
v. Financial management
vi. Reporting
vii. Working in Collaboration with the Peer-Led Harm
Reduction Team to meet pillar objectives
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3. Negotiated a contract for MSAAP’s Peer-Led Harm Reduction
Team with Sunshine House (contract signed in March 2026)

« Deliverables include:
i.  Supporting community-led harm reduction training
ii. Coordinating community supply distribution

iii. Directing community to harm reduction services and
community supports

iv. Coordinating needle collection and community clean-
up

V. Reporting to the Committee

vi. Financial management

vii. Reporting

viii. Following all policy and procedure as determined by
the Convenor and/or the Committee

ix. Working in Collaboration with the Harm Reduction
Coordinator to meet pillar objectives

4. Put out a call-to-artists to participate in MSAAP’s mural project.
Artists were selected in winter 2026 and began work in
Spring 2026:

Annie Beach: Makisin Waabiqwaan (Lady Slipper, Story of Healing)

A scene of hope,
vibrancy and warmth
depicting an image of
Main Street and Higgins
Avenue with the iconic
Thunderbird House,
where many of our
relatives live and gather.
A late-winter, full-moon night where footsteps emerge forward with
flowers blooming with each step towards the light, warmth and
abundance. A chain-link fence, once a symbol of hostility, now a
symbol of hope and freedom as it breaks free into flying birds into
the sky. Wild roses and rosehips bloom, known for their thorns,

a metaphor for the hurt we can endure but the ability to still find
beauty and medicine in our lifetimes. A flower spider has a web
line connected to the night sky, a nod to the Cree Creation Story, in
which Grandmother Spider lowered the first humans to Earth, and
we all remained connected to the celestial world. She devours a
wasp, a representation of one’s need to survive and overcome. A
woman in a white dress dances in beaded moccasins to the beat of
a drum, representing the heartbeat each and every one of us holds
inside, also a nod to the Clan Mothers. Moondance, a woman's
dance to the full moon for prayers and healing. A purple butterfly
symbolizes both overdose awareness and transformation.

Colleen Simard: Nisotewak/The Twins (two bodies and one heart,
walking the path together).

Nisotewak means twins in Cree, and can be translated as “two
bodies, one heart". In Anishinaabe culture (and cultures around
the world), children are a blessing, with twins holding a special
role in some of our traditional stories. Like the sun and the moon,
the twins represent the duality of creation, of nature, and of self.
Selected areas of the mural that appear beige (like some of the
thunderbolts) will be painted gold. The clan animals will be painted



silver, and the background sky/river area will have glitter mixed

into the paint. | feel this will work well in all lighting situations.

The lightning bolts and sun rays depict positive energy. The Clan
animals/Dodems in the sky symbolize some of our traditional

roles and responsibilities to our communities. Having a personal
connection to Main Street, and experiencing homelessness briefly
as a teenager, | humbly offer my mural as inspiration for hope,
healing and joy for the people who see it. | hope one day we are all
able to walk the path together, as the twins show us how.

Nereo Zorro: Untitled

This piece imagines a downtown Winnipeg transformed into a
place of gathering rather than division. Viewed from the crosswalk
on Higgins Avenue, facing south down Main Street, the work
reimagines one of the city’s most historically layered intersections
as a site of ceremony, reflection, and collective presence. In

the center of the intersection, a single tree emerges from the
concrete — alive, protected, and surrounded by community.
Around it, Indigenous drummers share one heartbeat through a
single powwow drum, while people from different walks of life
gather in silence and observation: unhoused community members,
street patrol workers, settlers, immigrants, and everyday citizens.
The tree becomes both witness and meeting place. The northern
lights above the city act as a spiritual presence — not only a natural
phenomenon, but a reminder that even within systems of isolation,
surveillance, poverty, and displacement, there are still moments of
collective humanity. The aurora mirrors the ribbons hanging from
the branches, creating a visual connection between the earth and
the sky, between grief and hope.

5. Put out an RFP for the development of an impact evaluation
framework to help MSAAP assess its successes and areas
for improvement. RFP posted in Nov 2025, Bison Research &
Development hired in Apr 2026.

6. Funded additional clean-up activities with N’'Dinawemak’s
Clean Team and Siloam Mission’s MOST.

7. Purchased the MADVAC, a mobile garbage vacuum and
compressor that helps clean-up teams more efficiently and
safely clean our streets, including clearing larger textile waste.
The MADVAC lives with the MOST Team at Siloam Mission
and is out at least three days a week, weather permitting.

8. Hosted Harm Reduction Trainings in Dec 2025, free to
organizations and residents of the area, including overdose
recognition and response training and a 3-day Harm
Reduction 3.0.

« 29 people attended the 3-day training, representing
13 different organizations and 32 people attended the
1-day trainings, representing 15 different organizations

9. Funded events, including The Blankets for 1200 event in
September of 2025, A Lived Experience discussion circle
led by Al Wiebe in November of 2025 and the Snowman
Wellbriety Celebration led by Red Road Lodge in March 2026

In February and March 2026, N’'Dinawemak’s Community Care
Team led the first pilots for the overnight community walk,
Nindinawemaaganag Zhawendidaa Wiidoosendidaa. One night,
they were alerted to an apartment fire. They were on site for
several hours, supporting evacuees and connecting them with
resources until they could return to their suites.

On another night, in blowing snow conditions, they helped
unsheltered relatives find safe accommodations, including
providing safe walks to shelters that were not yet at capacity.

On March 21, 2026, residents, neighbours, and relatives gathered
at 631 Main Street for the Snowman Wellbriety Celebration funded
through an MSAAP small grant.

Throughout the winter, residents of Red Road Lodge, participants

in their Wellbriety and AA-12 Step Healing Recovery Programs, and
members of the community worked together to build Winnipeg’s
largest snowman! The snowman represented hope and pride in the
community. The celebration brought together residents of the Red
Road Lodge, who are choosing to live life free of drugs and alcohol;
participants at the Mobile Overdose Prevention Site (MOPS), who
are choosing safer consumption; neighbours both housed and
unhoused; and local business owners and non-profit workers.
Everyone sat together to keep the Sacred Fire burning, and food
and beverages were shared freely. The Snowman Wellbriety
Celebration was a space for unity, where a message of recovery
was shared in the spirit of rebuilding lives and community together.

WORKING TOGETHER THROUGH THE CHALLENGES

Like many others in the community, the MSAAP has been impacted
by the spike in drug toxicity events. MSAAP has been working to
better respond to community needs through collaboration between
harm reduction-providing organizations. MSAAP’s harm reduction
coordinator leads this work for the area, supporting community
engagement and consultation, leading MSAAP’s harm reduction
training program, and supporting the peer-led harm reduction
team. The peer-led harm reduction team builds up those with lived
or living experience with substance use to train and support their
community, coordinating community supply distribution and clean-
up, and directing the community to appropriate resources.

COMMUNITY PARTNERSHIPS

MSAAP occasionally connects with other MSP departments,
including mobile outreach and Indigenous Relations; however,
MSAAP’s strength is building collaboration between MSP and other
community-based organizations, non-profits, service providers,

etc. MSP representatives sit on several MSAAP committees,
contributing ideas and resources to the collective work and helping
to guide the vision.

Now that programming has begun to roll out, the MSAAP team is
excited to continue building its identity as a more formal coalition.
The work with Bison Research and Development to assess
MSAAP’s impact will help the team refine their vision and mission.
From there, MSAAP can work on projects that have taken a back
seat this year.

One project the team hopes to accomplish this year is to bring
together Elders to guide the action plan, its culture, and healing
goals. This support will help MSAAP work toward other core goals,
including establishing a name for the neighbourhood and for
MSAAP, building branding around that name, and strengthening its
relationship with the community through reporting and feasts.

Key partners include N’'Dinawemak, which is leading
Nindinawemaaganag Zhawendidaa Wiidoosendidaa; Manitoba
Harm Reduction Network, which houses the MSAAP Harm
Reduction Coordinator; Sunshine House, which houses the Peer-
led Harm Reduction Team; and Graffiti Art Programming, which
supports the MSAAP Mural Project. Representatives from Main
Street Project, The Winnipeg Foundation, Clan Mothers Healing
Village, N’'Dinawemak, and Ma Mawi Wi Chi Itata Centre serve on
MSAAP’s Executive Committee and help guide decisions between
meetings of the full network. Partnerships are the core of MSAAP
operations, with approximately 50 community partners spanning
community health, Indigenous organizations, governments,
business, arts, front-line community service organizations, and
grassroots advocates.
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MAJOR CAPITAL

RENOVATIONS

MARTHA STREET FACILITY REDEVELOPMENT

This past year, Main Street Project made major progress on the
redevelopment of the Martha Street facility, a transformation
that will expand and strengthen our continuum of care for the
community.

Construction officially began in May 2024, following extensive
planning, permitting, and value engineering to ensure the project
could be delivered within budget. The redevelopment is being
completed in two phases: 71 Martha Street, which will provide
transitional housing, and 75 Martha Street, which will house a range
of critical programs including withdrawal management services.

Phase one at 71 Martha Street was completed in September of
2025. MSP held its 2025 annual general meeting in that newly
renovated space with tours after the meeting. The general
consensus was that the renovation is stunning and will serve the
community comfortably and with dignity for years to come. The
men’s and non-binary persons' withdrawal management services
team and participants moved into this space to accommodate the
second phase of renovations to begin at 75 Martha Street.

GOAL: Complete retrofit to make the building
green and accessible, with expanded common areas,
additional withdrawal management beds, more
cultural space, and a new commercial kitchen.

COST: $18.9M
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Phase two of the Martha Street redevelopment began in January
2026 and is expected to be complete in August of 2027.

The redevelopment has been made possible through the
support of many partners, inlcuding Infrastructure Canada, the
Canada Mortgage and Housing Corporation, End Homelessness
Winnipeg, The Winnipeg Foundation, United Way, and others.
Main Street Project is also seeking additional contributions to
enhance the project.

Once complete, the Martha Street facility will provide more

than housing. It will create community and provide an overall
sense of well-being and belonging, supported by well-thought-
out design and infrastructure. With new courtyards, accessible
design, and spaces for cultural programming, this redevelopment
will strengthen MSP’s ability to support healing, recovery, and
belonging for years to come.




637 HOUSING DEVELOPMENT

Main Street Project continues intensive planning for the
redevelopment of 637 Main Street. Over the past few years, MSP
has focused on essential structural repairs to the building’s roof
and basement, ensuring long-term stability and safety.

Now, Main Street Project has finalized plans for developing three
floors of transitional housing above 637 Main Street. The team
completed all project planning, secured funding from the Province
of Manitoba and the City of Winnipeg, and has recently received
conditional approval from the Federal government for this project.

Tendering for the project will take place this autumn, and the plan
is to start construction in the next six months, pending funding
confirmations. The MSP emergency shelter will need to be
relocated over the next two years of construction, with the hope
that once the project is complete, anyone accessing shelter will be
moved into the newly built transitional housing.

Many thanks to the teams at Cibinel, Tower Engineering and
Bockstael Construction for all their work. And many thanks to
the capital projects manager, Rick Chopp, for working so hard to
advance these projects.
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COMMUNITY IMPAC T

AT A GLANCE

Main Street Project’s work has a significant impact on the community. Through all our programs and services, including
emergency shelter, mobile outreach, harm reduction, Indigenous Relations, case management, withdrawal management
services, supportive housing, food services, volunteer services and facilities, we serve several hundred people a day

who often have nowhere else to turn. Here’s a quick glance at what we did this year.

MOBILE
OUTREACH SERVICES

This year, the MSP mobile
outreach team provided:

42,329

community contacts

56,716 food items

(sandwiches, granola bars,
snacks, meals)

38,998 harm reduction

safer drug use supplies,
5,934 naloxone kits and
11,489 safer sex supplies

479 referrals to housing

50 referrals to EIA

380 referrals to

other health services

233 referrals to mental
health/addictions supports

INDIGENOUS
RELATIONS

Connected with over 49 First
Nations in Manitoba, eight
First Nations in Ontario and
two in Saskatchewan

VOLUNTEER
SERVICES

Contributed 5,223.51 volunteer
hours across MSP
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CASE MANAGEMENT

This year, MSP’s case
management team:

Supported 2,015

cases throughout the year

Onboarded 104
new participants to
be connected to case
management support

Secured new housing for 114
people (Including 71 people
placed within MSP housing
programs and 43 people
housed externally)

Successfully supported
eviction prevention in

1,622 instances

FOOD AND
NUTRITION SERVICES

Provided over 600,000 meals
across all programs

HOUSING

MSP is pleased to share that
109 people are currently
housed within MSP housing
facilities, including The Bell (38),
Mainstay (34) and Furby (37).

This year, the MSP housing team
provided:

10,525 1,545 harm

meals reduction supplies

8,020 medication

administration

EMERGENCY
SHELTER

This year, MSP’s emergency
shelter provided:

Overnight sleep services:

55,8411 2,959

unique individuals

Daytime drop-in services:

50,225 1 2,803

unique individuals

187,299

Meals

231 overdose responses
requiring naloxone and
emergency services

WITHDRAWAL
MANAGEMENT
SERVICES

Womenand : Menand
Non-Binary . Non-Binary
Persons . Persons
Admissions: Admissions:
854 L 722
Program Program
Completions: : Completions:
356 : 304
Direct Direct
Referrals to . Referrals to
Treatment: Treatment:
262 : 197

Program Completions are up at
both sites compared to last year:

356in24/25 | 660 in25/26



THANK YOU,

MSP STAFF

MSP staff are the heart of the organization. They are

there for people in the hardest of times and do their work
with such care and compassion. When making donations
online, donors have a chance to write in a message. These
are just a few of the messages that came in this last year.

--- We frequently see your
outreach van in our

neighbourhood and really

believe in the work you do.

Thank you so much for everything
you are doing to help the so many
people that need it. | recently called
the outreach program to assist
someone in need, and the staff
were absolutely wonderful.

Appreciate that you lead with --
care, understanding, patience
and respect. Keep up the

good work.

.‘ - - - Thank you for what you cares, your work s

do for the community.
My daughter is alive and
doing very well today
because of your part in
helping her.

- With heartfelt thanks for all you do!
Our son leaves detox tomorrow
and goes into rehab tomorrow. We
feel so very blessed he could get in
when he was ready!

| have supported you since the 1980s. The good
you do with what little you have is remarkable.

You do amazing work and | am
always proud to say | volunteer at
MSP. Wonderful staff and a great
community.

~ 7" Thank you for all that
you do to help the
struggling people of
our city.

Thank you so very much
for the kindness and

support you give our 5
community!

You and
are true

Thank you for all you do
for the people that need
and deserve love and
kindness and someone
in their corner!

Thanks for all the
amazing work you
do and teaching

us how to be a
more equitable and
compassionate
society.

® - -- Thank you for all that you do. When our
city feels like it is falling apart and no one

hines like a star guiding

us back to each other.

| know you are so important to so many
people. | hope this small donation is helpful.
Much love and thank you for all you do for
the community.

your team
angels.
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STEVE
WILLIAMS

MESSAG

This financial year was one full of challenges. We started the year
with the goal of eliminating the previous year’s deficit and ensuring
the finance committee and the board were reviewing timely

financial information to provide oversight and guidance as required.

We also dealt with the Manwin Fire which caused major disruptions
to operations including the relocation of our administration offices
for four months. Those challenges, and the collective response
from management, staff, donors, and funders, led to record
increases in revenue and donations helping the organization end
the year in a positive financial position.

For the fiscal year ended March 31, 2026, all core programs
including emergency shelter, withdrawal management services,
case management, transitional and permanent housing, protective
care, and van outreach were provided to community members
efficiently and effectively within the resources available to the
organization. In addition, we saw expansion to a new housing

site in partnership with Siloam Mission as well as adjustments to
outreach and housing programs to support alignment with the
provincial Your Way Home plan to end chronic homelessness.

Revenues, for the year ended March 31, 2026, totaled $16,818,667,
while expenses amounted to $16,634,164, resulting in a surplus
position of $189,934.

Main Street Project continued two large capital projects completing
the basement and roof project at 637 Main Street as well as Phase
One completion of 71 Martha. Phase Two of 75 Martha Street is
underway and set to be done August 2027. These improvements
will not only provide better spaces for programs and services but
also improve the infrastructure assets of the organization.

Main Street Project is thankful to receive significant private
donations this fiscal year, exceeding $1,185,762 million in value.
These funds are essential for supporting MSP operations and
ensuring the organization can meet the needs of those in

our community.

Many thanks to our funders, donors, volunteers, and staff for their
tremendous support and unwavering dedication to the mission of
Main Street Project. While much work remains to be done, there is
a growing recognition of societal responsibility to address the root
causes of homelessness, and therein lies the ultimate solution.

Steve Williams
Treasurer
Main Street Project Board of Directors
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Main Street Project, Inc.
Statement of Operations

Year Ended March 31 2026 2025
Operating Restricted Capital
Fund Funds Fund Total Total
(Note 9)
Revenues
Grants $14,571,154 § 1,008 $ 282,520 $ 14,854,682 $ 12,374,882
Miscellaneous and other 558,686 1,387 - 560,073 318,524
Donations 1,185,762 - - 1,185,762 1,046,083
Loan forgiveness (Note 8) - - 218,150 218,150 218,150
16,315,602 2,395 500,670 _16,818,667 _13,957.639
Expenses
Advertising 288,370 - - 288,370 105,731
Amortization (Note 5) - - 463,422 463,422 329,609
Board / AGM 10,963 - - 10,963 12,093
Cleaning and
staff supplies 350,126 - - 350,126 494,019
Client and medical
supplies 70,362 - B 70,362 31,849
Food 803,400 - - 803,400 588,085
Insurance 43,270 - - 43,270 41,156
Minor furniture
and equipment 33,989 - - 33,989 45,970
Mortgage interest (Note 8) - - 66,700 66,700 63,624
Office 190,952 - 6,482 197,434 176,988
Professional fees 246,856 - - 246,856 235,414
Programs 81,5624 - - 81,524 123,770
Property taxes 56177 - - 55,177 44722
Rent 75,851 - - 75,851 78,668
Repairs, maintenance,
and replacements 642,401 - - 642,401 479,859
Staff training 120,454 - - 120,454 68,059
Telephone and internet 93,384 - - 93,384 89,085
Travel 105,958 - - 105,958 99,313
Utilities 119,394 - - 119,394 107,511
Wages and
benefits (Note 12) 12,765,129 - - 12,765,129 11,131,589
16,097,560 - 536,604 _16,634,164 _14.347.114

Excess (deficiency) of
revenues over expenses

before other items 218,042 2,395 (35,934) 184,503 (389.475)
Other items
Gain on disposal of asset - - 5,431 5,431 -

Excess (deficiency) of
revenues over expenses $§ 218042 $ 2395 $ (30,503) $ 189,934 3 (389475)
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MAIN STREET PROJECT

FUNDERS

Canada Mortgage and Housing Corporation
City of Winnipeg

End Homelessness Winnipeg

Infrastructure Canada

Manitoba Liquor and Lotteries

Mauro Family Foundation

Province of Manitoba

« Shared Health

- Department of Housing,
Addictions and Homelessness

« Department of Families
- Department of Justice
- Manitoba Housing

The Winnipeg Foundation
United Way Winnipeg
Vickar Automotive Group
Winnipeg Police Service

Winnipeg Regional
Health Authority




